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The following information is provided in response to a question asked by Ms. Hynes 
regarding the potential use of one-time money to support Arlington Neighborhood 
Villages (ANV). 
 
The Villages movement is a national “aging in place” effort designed to keep seniors in 
their homes as long as possible through support from the community.  Arlington 
Neighborhood Villages (ANV) is at the forefront of this movement.i  
 
ANV began as a program of the Department of Park’s and Recreation (DPR) Wisdom 
Works and has now become an independent organization, set to open doors in April 
2014.  The organization’s ability to operate independently has been the goal of the 
program all along.  The origin of incubating a Villages model in Arlington as a means of 
aging in place was that it would be a volunteer-led effort and not one funded by the 
County.  As part of the process to get ANV up and running, DPR helped ANV to 
establish its operations and develop its business model.  Additionally, DPR and ANV 
agree that the Villages model can be self-sustaining from membership dues.   
 
While staff agrees that providing ANV with $30,000 would certainly jump-start funding 
with an executive director immediately in place, DPR staff also recognizes that ANV is 
only a few months out from establishing an ongoing funding source through their own 
operations.   
 
The County Manager will provide her recommendation as part of the FY 2015 budget 
wrap-up.   
 
 
 
 
 
 
 
 
 
 
 
 
 
                                            
i Unlike other Villages programs, ANV has designed a “hub and spoke” model in which the 
administrative/business infrastructure is centralized – the hub – and neighborhoods join as a spoke.   This 
unifying structure is expected to be more efficient and is a departure from the structure in some 
communities in which there are multiple Village organizations in the community. 
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