
Housing Conservation District Advisory Group (HCDAG) 

Meeting Summary – February 28, 2018 

 
HCDAG members in attendance:  Eric Brescia, Bob Bushkoff, Michele Horwitz Cornwell, Nancy 
Iacomini, Ralph Johnson, Kirit Mookerjee (by phone), Stefanie Pryor, Saul Reyes, Ben Stoll, 
Michelle Winters, Richard Woodruff, Tad Lunger, John Kusturiss III. 

Staff: Russell Danao-Schroeder, Rolda Nedd, Andrew Douglass, Natasha Alfonso-Ahmed, Jennifer 
Smith. 

As a follow up from the first meeting, individual members reported on the HCD mapped areas 
they had received. 

John Langston Area  

- Due to small lots, options may be limited for owners 
- Apply TDR to other areas along Lee Highway 
- Tax abeyance for a portion of the year to allow for cash flow in the interim. 

Waverly Hills Area  

- Building form includes 3-5 story garden style apartments and also high rise buildings 
rentals and condos and borders single family housing; could transition in massing to 
townhouses or other zoning on the edges 

- Area has many topographical variations which could be taken advantage of for greater 
heights; height becomes less of an issue if setbacks can be maintained 

- High rise building format might be appropriate between Old Dominion and Lee Highway, 
taking advantage of the topography 

- Opportunities for infill in Wood-Lee Arms and Lee and N. Vermont area, considerations 
needed for parking 

- Would be useful to have Historical Resource Inventory (HRI) information for all HCD 
areas. In this neighborhood there are at least 3 sites of important and notable 
designations. 

- Older buildings could offer homeownership opportunities. 

Spout Run/Lyon Village  

- Calvert Manor the only property surrounded by significant open space to permit limited 
infill 

- Small properties 

Lyon Park South  



- Washington and Lee Apartments – supports full construction; if preservation is 
considered, costs should be offset with low interest loans 

- Green tape policies to allow for easier and less costly approval process recommended 

North Highland East  

- limited parking; special financing needed to make updates to smaller building affordable 

Leeway Overlee 

- small sites with affordable rentals and condos 

- varied lot lines and zoning districts,  

- single owner for multiple properties, could be opportunity to transfer density across 

properties. 

Penrose  

- small owners 

- tax abatement policy perhaps 

- 8 townhomes can replace a single family home on these lots 

- Other options – stacked flats, small townhomes, maintain single family homes to remain 

small and fast track renovations. 

Lyon Park North  

- Consideration for renovation with a return versus capital preservation which maintains 

long term investment  

- Sheffield Courts -  willing to consider greater height as property fronts on Rte. 50, other 

options- infill apartments and/or townhouse use; may need flexibility in setbacks. 

Economic Analysis Methodology presented by Melissa Cohen  

The economic model is a high level economic analysis that tests several development scenarios – 

additions, infill, partial infill and redevelopment, based on certain assumptions. A stated 

limitation of the model was that there is no comparison of townhouse development to a rental 

scenario. The model is an iterative process, developed to inform draft recommendations. Several 

comments and questions were raised- the need to consider different CAP rates, different years 

of affordability, and the value lost if townhouse development is forgone. Sensitivity analysis 

required around the various assumptions, various inputs, for example if 80% AMI, will this 

maintain affordability. How will the model incentivize ownership of small lots?  Are added 

amenities included in infill development and the cost? Is there an assumption of rents 

escalating? How would tax abatement affect the model? These comments will be taken into 

consideration. The process is iterative, subject to change and different inputs based on the three 

tiers of incentives. Staff was advised to look at the Columbia Pike Form-Based Code.  



General Principles for the HCD – Andrew Douglass presented Zoning Analysis for the Housing 

Conservation District based on the three Residential Area zones – RA14-26, RA8-18 and RA6-15. 

The presentation explained the possible form, density, setbacks, and zoning and scale of 

development possible within these zones and what types of incentives could be considered 

based on the proposed 3-tier level of incentives.   Next steps for this is further development of 

HCD building typologies and related zoning parameters. 

Missing Middle Building Forms- Instead of a roundtable discussion, Michelle Winters (Alliance for 

Housing Solutions) shared a presentation that displayed a variety of housing forms/types that 

could be considered as alternative housing forms for the “missing middle” segment of the 

housing market. Examples included stacked flats, townhome bookends, accessory dwellings, du-

plexes, six units, small multifamily units, some units in Ballston were also noted. The 

presentation is available on www.allianceforhousingsolutions.org. Other examples such as 

Seattle’s Mandatory Affordability Housing District and Fall Church’s – Cottage Housing Ordinance 

were called out as examples to look at. 

 

Upcoming meetings  

March 1 7:00 pm -8:30 meeting for apartment owners 

March 7 2:00 – 3:30 pm Cherry and Dogwood - property owners  

March 10 9:30 -11;30 am Lee Highway  

March 12, 6:00 – 9:00 pm Monday Walter Reed 

 

Question/comments: How to incentivize property owners who consider the townhouse by-right 

removal as an economic loss? Some members expressed concern about looking at form without 

cost analysis related to form and land use/zoning requirements. For example, what type of 

density would make projects feasible and also provide for affordability. Need to produce a plan 

that ultimately results in additional affordable units. Need a variety of tools, to make this 

attractive to property owners. Owners still have options to develop townhouses, but must have 

incentives to encourage development that produces affordable units.  

Next meeting April 28.  

 

 


