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Community Energy Plan Implementation Review Committee (CEPIRC) 

Meeting Summary 

6/5/2015 

 

1. Welcome and updates from CEPIRC members 

 

 Arlington County Deputy County Manager Carol Mitten welcomed everyone to the meeting.  

 Ms. Mitten highlighted the previous County budget session. There is a need to help people in the 

community understand how the Community Energy Plan is a “core service” for a variety of 

reasons. How can County staff work together with CEPIRC members to get that message out to 

numerous stakeholders, groups? 

 It was also noted that Arlington Economic Development (AED) staff recently met with AIRE 

team members. The staff were able to identify common interests across the departments, e.g., 

how the AIRE team can add value to and increase energy efficiency in Class B & C and 

multifamily buildings. These are things to think about during our brainstorming session later in 

the meeting where staff asked CEPIRC members to think about three primary questions: 

1. Who is in your network? 

2. How can we help you raise energy plan implementation visibility and relevance within 

your network? 

3. How can CEP implementation add value to the people in your network? 

 CEPIRC members and others in the audience noted their names and group affiliations during 

introductions. 

 Carol introduced Scott Brideau, the new CEPIRC Chair appointed by the County Manager.  

 
2. Powerful Connections: Japan's Lessons on Collaboration toward Energy System Resilience 

and Innovation 

 

 Scott Brideau introduced CEPIRC member, Jennifer Sklarew, congratulating her on reaching a 

major milestone – defending her doctoral thesis. The title of the presentation (which can be 

found here) Ms. Sklarew gave at the CEPIRC meeting was, “Powerful Connections: Japan's 

Lessons on Collaboration toward Energy System Resilience and Innovation.” 

 Ms. Sklarew’s research showed how the Japanese utilities and government at all levels focus on 

1) economics, 2) energy security, and 3) the environment – in that order of priority, when it 

comes to energy matters.  

 In both the U.S. and Japan: 

1. At the national level there is a lack of cohesive policy and a diversity of interests. 

2. At the local level, engagement and trust happens across groups. 

3. Individuals lack information and they do not necessarily trust government or the utilities 

to act in the interest of the average citizen. The public feels left out of the decision-

making process on energy matters. There is a need for better transparency, civic 

engagement, and there is a need to determine common ground priorities. 

 Lessons for Arlington County 

1. Communication of the CEP process and priorities can encourage civic engagement. The 

Japanese government employed deliberative polling to convey information and engage 

public participation in energy system change. 

http://freshaireva.us/wp-content/uploads/2014/01/Jennifer-Sklarew-Presentation.pdf
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2. Use energy issues to broker partnerships between different groups. For instance, local 

government, NGOs, utilities, citizens' groups can all encourage innovation that will 

support CEP implementation, even in the absence of incentives from higher levels of 

government. 

 

3. Incentives that mitigate financial risk can encourage innovation and adoption of measures 

that can support CEP implementation. Examples from Japan include 1) rooftop leasing 

for solar, which involves cooperation between facility owners, utilities, and consumers; 

and 2) net zero communities, which involve cooperation between consumers, gas 

companies, and manufacturers of renewable energy sources such as fuel cells and solar 

panels. 
 

3. CEP implementation efforts 

 

 County staff provided an update on CEP implementation progress. The topics covered during the 

presentation (which can be found here) included:  

 

 County Operations 
progress 

 Metrics 

 Intelligent Efficiency  Georgetown Energy Prize  

 Building sector 
disaggregation 

 Net Zero Energy 
elementary school 

 Solar co-op  Residential energy 
efficiency research 

 IEMPs  “Stretch” projects in the 
private sector 

 Financial incentive 
program development 

 AIRE events 

 

4. Brainstorming session 

 
• Scott Brideau began the brainstorming session by explaining his vision for the group and 

how he hoped the group could be most effective in advancing CEP implementation. The 
people at each table were tasked with providing feedback on two primary questions. Time 
limitations forced the group to shorten the discussion to the first two questions; the 
remaining question will be addressed through e-mail or other means after today’s meeting. 
Below are those two questions and the replies. 

 
1. Who is in your network? 

a) Condominium associations 
b) Community activists 
c) Small businesses 
d) Business improvement districts 
e) Technology start-ups 

http://freshaireva.us/wp-content/uploads/2014/01/Staff-Presentation.pdf
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f) APS 
g) Arlington civic associations & Civic Federation 
h) County government departments, staff 

 
2. How can we help you raise energy plan implementation visibility and relevance within 

your network? 
a) Create short-term goals to make CEP more actionable to individuals. For instance, 

tell people the best ways to make homes more energy efficient during retrofits 
since that is likely the primary time homeowners think about energy efficiency in 
their homes.  

b) A central issue is communication. How do we expand from a small grassroots 
group to a larger movement? 

c) Keep the momentum going! Create CEPIRC working groups based on CEP Goal 
areas and have the groups focus on reaching the community. 

d) An agreed upon "elevator speech" would be very helpful as a conversation starter.  
A grip card would also be useful as a handout.   

e) Highlight initiatives that will excite the general public. For example, the new net-
zero energy Discovery School is very inspiring! 

f) Increase the role of CEPIRC members - use them to staff tables at events. 
CEPIRC members could use talking points from the County to spread the CEP 
messages, provide individuals action items, and ask people to do tangible things 
that can add value to their lives while helping us reach our CEP goals.  

g) Use social media to help spread the CEP messages. Showcase some of the new 
ideas and concepts, such as district energy, through more education and outreach. 

h) Set up a CEPIRC media lead who can tell the story, do the outreach 
i) Communication between groups is a barrier/challenge. Recognize that there are 

existing groups, e.g., civic associations, County Commissions and Advisory 
Groups, condominium associations. However, there is not a great deal of 
information-sharing inter- and intra-group. For instance, one condominium 
association does not necessarily share its information with another condominium 
association, nor does the condominium association share its information with 
commissions such as E2C2. Try to figure out an easy way for CEP information 
sharing within and between different sets of groups, especially those groups with 
whom the CEP mission dovetails with the groups’ missions.  

j) The faith-based community is always looking for ways to honor the earth, 
conserve, reduce, reuse and recycle.  Knowledge of the community plan may help 
in their planning efforts. 

k) Develop subcommittees of CEPIRC to reach out to NGO reps and citizens who are 
trusted in their respective communities.  

l) Think about how to leverage Business improvement districts’ influence and interest 
in economic competitiveness. 

m) Engage technology start-ups to 1) show how the CEP can help add value to their 
company, and 2) how the CEP could benefit from their tools, products, and 
services. 

n) Working with small businesses, how do we activate this sector? 
o) Take advantage of people with Nest thermostats to get more energy data 
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p) It would be useful to assess what vulnerabilities we have in critical infrastructure 
here in Arlington, and see what kinds of on-site renewable distributed energy can 
"harden" those critical functions. Then, we can work with the State to get funding. 

q) What is the best way to link three primary networks: Arlington Civic Federation, 
APS network, and the County government network?  

r) County staff could provide CEPIRC members CEP talking points and a pre-
prepared slide deck to use in talking with their networks. Scott Brideau can help 
organize CEPIRC once staff creates the materials. 

 
5. Wrap-up & next steps 

 
• Scott Brideau thanked everyone for coming to the meeting and providing the valuable 

feedback and replies to the questions. He requested table captains send the brainstorming 
notes to him and Rich Dooley so work could be done to synthesize the ideas and create a 
plan to implement these ideas. 


