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1. Welcome and Introduction 

 

 Marsha Allgeier welcomed everyone to the meeting, thanking them for their commitment 

toward advising the County Manager on Community Energy Plan (CEP) implementation.  

 Jay Fisette thanked members for joining CEPIRC. He noted the connections between the 

Community Energy Plan (CEP) and his recent January 1
st
 County Board speech, and 

pointed attendees to the video of the speech and to the transcript.   

 CEPIRC members introduced themselves to the group. 

 Marsha Allgeier introduced Colleen Morgan as the County Manager-appointed Chair. 

 

 

2. CEPIRC Charter Discussion 

 

 Marsha Allgeier summarized the CEPIRC charter, noting that the two primary roles for 

group members are: 

1. Helping the County spread the word about the Community Energy Plan (CEP) 

and the Arlington Initiative to Rethink Energy (AIRE) through their networks 

2. Providing perspectives to County staff on CEP implementation 

 

 Next,  CEPIRC members were asked to discuss the following questions in small groups: 

1. How do your personal and professional interests overlap with CEP goals and 

implementation? 

2. What can the County provide, what barriers need to be eliminated, for members to 

do the outreach portion of their charge? 

 

 CEPIRC members came up with the following thoughts: 

o The cost of electricity makes it harder to “sell” energy saving measures to the 

community 

o Long-term partnerships would help CEP implementation 

o It would be helpful if CEP goals were sorted into short-, medium-, and long-term 

plans/strategies 

o Increasing energy literacy in the community is a good goal 

o A barrier to CEP implementation is a lack of skilled professionals to meet all of 

our implementation needs.  Intent of the CEP was to be transformational; do not 

lose sight of that 

o To reach CEP goals, a mix of strategies should be used, e.g., becoming more 

energy efficient or increasing the use of renewable energy technologies 

o A goal should be to use this group for structural change  

o It would be helpful to separate the community into sectors, for example, ability to 

implement CEP goals 

o Metrics are critical, they help everyone understand where we want to go and the 

progress we are making toward reaching our goals 

http://www.youtube.com/watch?feature=player_embedded&v=bRq_VnXGQto
http://www.arlingtonva.us/departments/CountyBoard/BoardMembers/FisetteJay/Jay%20Fisette%202014%20Organizational%20Meeting%20Speech.aspx
http://freshaireva.us/wp-content/uploads/2014/01/CEPIRC-Charter-Final-1-1-14.pdf


o State or national organizations like the Sierra Club might be interested in 

spreading the Community Energy Plan model and methodology to other 

communities 

o The Pentagon and affordable housing are two entities that represent a large 

portion of the community’s energy use. We should collaborate with both of these 

groups to identify and take advantage of the CEP implementation opportunities. 

Adoption of an electric taxi fleet might help move the needle in terms of 

acceptance of a newer technology 

o The Chamber of Commerce’s point of view is: “What is the impact on earnings? 

Will it cost more to do retrofits?”  

o Arlington is a hotbed of industries that serve CEP goals, i.e. those that do work in 

the energy efficiency and renewable energy fields. How can we use the CEP to 

attract more industries, and can/should we highlight the businesses we have? 

 

 

3. AIRE Work Plan 

 

 Rich Dooley and John Morrill presented on the AIRE accomplishments from 2013 and 

AIRE goals for 2014. CEPIRC members offered the following comments or questions: 

o Is there thought to expanding the current public sector Energy Performance Label 

(EPL) effort to the private sector? Staff clarified that private sector EPL adoption 

was an aspiration. 

o Washington Gas has numerous commercial rebates for energy work, and the 

money goes away in April 

o Are there EPLs on schools? The CEPIRC member representing Arlington Public 

Schools responded that school buildings do not currently have EPLs, but they 

have energy “report cards” on their website. 

o Is it worth reviewing the Site Plan Review Committee (SPRC) procedure to 

ensure energy is addressed appropriately? Staff responded that reviewing and 

updating county policies and processes is an ongoing task. 

o There are wonderful new approaches to the initial cost barrier associated with 

implementing renewable technologies, e.g., Power Purchase Agreements (PPAs), 

other financing mechanisms, incentives from the Federal government and 

elsewhere 

o A local business owner founded the first electric bike store in the mid-Atlantic. 

Another way Arlington leads the way on transportation.  

o We’ve made great progress in the transportation sector, but there is more that we 

can do. For example, there are policies in the Master Transportation Plan which 

have yet to be implemented. 

o Will CEP metrics include community-wide information? When will they be 

available? Staff clarified that metrics would include the community and would be 

available in mid-2014. 

o Have you tried to measure the impact of the CEP outside of Arlington? Staff 

responded that this is not something we’ve tried to capture but it is an interesting 

point. 

http://www.washingtongasliving.com/RebateProgram.xml


o We could engage professors and students to assist in the education/energy literacy 

effort 

 

4. Wrap up  

 The Chair, Colleen Morgan, concluded that the group should interact more than the 

minimum twice per year. She asked the group how they would like this to happen, for 

example, sub-committees, electronically, etc.  She then asked for a handful of volunteers 

to brainstorm how to proceed. Shannon Cunniff, Scott Dicke, Scott Brideau, and Scott 

Sklar agreed to help the Chair on this effort. 

 The Chair will work with the Committee and with County staff to establish a second in-

person CEPIRC meeting date and provide that information to everyone. 

 The meeting adjourned at 10:00 am. 


