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Message from the Chief of Police 

2015 was a significant year for the Arlington 

County Police Department, marking 75 years 

of   service to the residents and visitors of    

Arlington County. While this milestone      

presented an opportunity to pause and reflect 

on the accomplishments of our past, we are 

committed to providing dedicated service to 

our community now and in the future.  

The Department’s 2015 Strategic              

Management Plan is designed to guide the 

men and women of our agency as we fulfill 

our responsibilities to the community. Our 

plan is centered on six key areas, allowing us 

to focus on crucial issues and allocate         

resources to the most essential services.  

The plan does not intend to address           

everything that needs to be accomplished by 

our agency, but instead looks to the future to 

fulfill big-picture items and plan for challenges facing our community and the law enforcement 

profession. While the plan acts as a foundation to our actions, it is also malleable and over the 

next five years will be adjusted as the needs of our community change. 

I encourage you to review the plan and become familiar with our key objectives.  There are 

many opportunities to become directly involved with us and strong community relationships 

will ensure successful implementation of this plan. On behalf of the Arlington County Police 

Department, thank you for allowing us to serve you. 

          Sincerely, 

 
 

          M. Jay Farr 

          Chief of Police 
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MISSION AND VALUES 

 

 

 

Core Values 

 Courage 

 Competence 

 Commitment 

 Compassion 

 Integrity 

 Restraint 

 Respect 

 

 

 

 

Mission Statement 

Our mission is the reduction of the incidence of 

crime and the improvement of the quality of life 

in Arlington County by making it a place where 

all people can live safely and without fear. 
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1.0 

Community Safety 
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1.2 ENHANCED ENFORCEMENT 
 
 

1.2.1 Enhance DUI initiatives county-wide to increase education, awareness and enforcement. 
 

Strategy Leader: Captain Jim Daly 
 

Strategy Implementer: Sergeant Albert Kim 
 

 

Description: 
 

This  function  will  analyze  available  grant  funded  resources  and  utilize  available  funding  

to expand existing enforcement initiatives. 
 

 

Measure of Success: 
 

Continue to make DUI enforcement a priority of patrol officers to increase overall traffic safety 

in the County. 
 

 

  Results:  

  The funds provided by the “DMV15 Grant” and “DMV16 Grant” have been instrumental in     

  facilitating ASAP Saturation Patrols throughout the year.  The grant requires the police department  

  to conduct at least (2) Saturation Patrols a quarter.  The ASAP Program has exceeded the minimum  

  standard throughout Fiscal Year 2015 averaging (9.75) patrols a quarter.  This trend will continue  

  for the foreseeable future. 

 

  On May 1, 2015, the police department conducted a joint DUI Checkpoint with officers from  

  Fairfax County.  This operation resulted in the following: 

 

  Fairfax County PD   

  463 vehicles screened 

  9 drivers detained for further investigation 

  7 drivers were given field sobriety tests 

  1 DWI Arrest  

  2 Possession of Marijuana Charges 

 

  Arlington County PD 

  903 vehicles were stopped 

  26 drivers were detained for further investigation 

  8 drivers were given field sobriety tests 

  8 citations were issued 

  3 Arrest for Possession of Marijuana 

  1 Arrest for Revoked DUI Related 

  1 DUI Arrest was made 

 

  On September 17, 2015, the police department conducted a DUI Checkpoint, with assistance from    

  VASP, Arlington County Sheriff’s Office Auxiliary, and Falls Church Volunteer Fire Department.    

  This operation resulted in the following: 
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Arlington County PD 

517 vehicles were stopped 

25 drivers were detained for further investigation 

14 drivers were given field sobriety tests 

 4 citations were issued 

2 Arrest for Possession of Marijuana 

 

Officers from the Arlington County Police Department have been recognized for their efforts to reduce 

drunk driving in the County.  On May 1, 2015, Officer Hernandez was awarded the “VASAP Award 

for Public Safety and Community Service” for her efforts in DUI enforcement.  These included         

assisting officers in translation for their DUI arrests (36) times, conducting (8) self-initiated DUI      

arrests, completing (18) requests for breath analysis examinations, and participating in (2) DUI    

Checkpoints.  On December 11, 2015, Officer Merhar received “WRAP’s 18th Annual Law             

Enforcement Awards of Excellence for Impaired Driving Prevention.”  He was one of several officers 

throughout the region who was recognized for his efforts in DUI Enforcement. 

 

The Arlington County Police Department continues to partner with non-profits to promote anti-DUI 

education. The Washington Regional Alcohol Program (WRAP) has attended the Department’s       

Halloween and Winter Holiday anti-DUI events hosted in Clarendon during major bar crawls. These 

events engage participants in activities while wearing fatal vision goggles. The goal is to highlight the 

effects drinking has on your motor skills. Participants are given information on the Sober Ride program 

and are encouraged to make the right choice and get home safely. 

 

Additionally, Sergeant Conigliaro and Officer Cymbalisty attended the #HolidayResponsibly event at 

the Rayburn Building in Washington, DC. The event was sponsored by Responsibilty.Org and unveiled 

a new Governors Highway Safety Association (GHSA) law enforcement initiative to significantly     

increase the number of officers trained to detect drug impaired drivers through training sponsored by a 

$250,000 grant. Approximately 376 people attended the event, representing 24 Senate offices and   

committees and about 155 House offices and committees. Members of Congress in attendance           

included: Andre Carson (D-IN), Darrell Issa (R-CA), Richard Nolan (D-MN), and Brad Sherman       

(D-CA). 
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1.2.2 Enhance traffic and pedestrian safety through adjusted enforcement strategies. 
 

Strategy Leader: Captain Dave Dailey 
 

 

Description: 
 

Utilize TARP analysis, the citizen complaint log and school enforcement efforts to allocate police 

resources in the most critical places. Enhance citizen education through posted speed trailers and 

safety campaigns. Utilize traffic classifiers to measure speed and address citizen concerns.            

Coordinate Red Light and Speed Enforcement programs. 
 
 

Measure of Success: 
 

Evaluate on an annual basis, the traffic enforcement efforts of the Police Department's Operations   

Division. Conduct analysis on the number of vehicle, bicycle and pedestrian accidents in the County. 

Evaluate the additional locations added to the Red Light program. 
 
 

Results: 

Five additional intersections were identified for expansion of the red light camera program. These 

intersections were chosen based on accident rate, pedestrian safety and the rate of red light             

violations. It was anticipated that these cameras would go live during the Second Quarter of CY 

2015. Due to construction delays, four of the five new locations did not go live until the start of the 

Third Quarter. The fifth location, 23rd and JD Highway is still not live due to the lack of a usual 

power source. This location should be live during the 1st quarter of CY 2016.  However, at the four 

new locations 4,536 violation notices were issued during the 3rd and 4th quarters of CY 2015.  
 

1.2.3 Analysis of staffing requirements for the Patrol Section to ensure available strength meets 

the needs of the County. 
 

Strategy Leader: Captain Darrin Cassedy and Captain Jim Daly 
 

 

Description: 
 

To ensure adequate staffing coverage to meet the goals and objectives of the Patrol Section. Evaluate 

the need to modify current staffing configuration, specifically shift hours, to meet the needs of the 

community. 
 

Measure of Success: 
 

To  ensure  adequate  staffing  coverage  to  meet  the  goals  and  objectives  of  the  Patrol  Section. 

Evaluate the  need to  modify current staffing configuration, specifically shift  hours,  to  meet 

the needs of the community. 

 

Results: 

The Patrol Section continues to explore different staffing options. Minimum staffing numbers have 

been identified; and a computer staffing software, JUSTEX, has been purchased and is being used to 

identify the appropriate number of officers needed to accomplish our goals and objectives.             

Additionally, a Staffing Committee has been formed consisting of five Command Staff level         

employees.  This group has been tasked with reallocating our (361) sworn positions to better serve 

and more efficiently police our community.  Furthermore, this group is looking into options of       

reorganizing specific sections/units within the police department as well as identify those positions 

which may be transformed from a sworn to a civilian position.  This project will continue into 2016.    
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1.3 ENHANCE INVESTIGATIVE TECHNIQUES 
 
 

1.3.1 Evaluate the need for a Social Media Intelligence Detective to aid in investigating crimes by    

monitoring social media outlets. 
 

Strategy Leader: Captain James Wasem 
 

 

Description: 
 

Investigations that involve social media sites are becoming more commonplace and the Criminal 

Investigations Section needs someone with expertise in this field to be responsible for        

conducting and supporting on-going investigations utilizing social media outlets. At one time, this 

Section had a detective that was responsible for recovery of cell phone and video information.  

This position has been vacant since July 2011. 
 

 
Measure of Success: 

 

As participation in task forces allows for increased training in social media investigations and the 

Department expands the use of investigative software, this goal will be evaluated on whether we can 

leverage these measures to meet the needs of social media investigations. The  measure  of  success  

will  be  determined  by  the  nature  and scope  of investigations initiated and/or contributions to 

other sections/units in their investigations. 
 
 

Results: 

The development of a Social Media Intelligence Detective position has been placed on hold until the 

two detectives assigned to the RMS project are returned to the Criminal Investigations Division.  It 

will be re-evaluated at that time. 

 

In the meantime, the Criminal Investigations Section has purchased and implemented a new            

investigative software (CLEAR) that contains a social media component to it.  Twenty-five (25)     

licenses have been purchased for investigators and officers and is being evaluated to see if this is     

sufficient to meet the agency’s needs.   

 

Additionally, a position from the Auto Theft Unit has been repurposed to add an investigator to the 

Warrant/Fugitive Unit.  The purpose of the new Warrant/Fugitive position is to utilize all tools and 

technologies, including the new investigative software, to locate fugitives and people who are        

currently wanted on arrest warrants.  This position will also provide investigative support to all of the 

other CIS units when tracking suspects or wanted people. 

 

Another internal change includes adding a second SVU detective to the VASP ICAC Task Force.  

ICAC investigators regularly use social media in the course of their proactive investigations to locate 

and arrest child predators who utilize the internet.   

 

CIS is coordinating with OCS, specifically the Gang Unit, as those investigators regularly utilize     

social media during the course of their investigations, to improve their use of social media in tradi-

tional investigations. 
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1.3.3 Evaluate the way in which the Criminal Investigations Section handles the volume of lower level 

property crimes in order to maximize the effectiveness and efficiency of resources. 
 

Strategy Leader: Captain James Wasem 
 

 

Description: 
 

Assess how lower level offenses that are high in volume are handled by the Criminal            

Investigations Section.   Consider alternative options which could free up investigators to spend 

more time on cases with greater chances of successful closures as well as focusing attention on 

more significant crimes. 
 
 

Measure of Success: 
 

Evaluate area law enforcement partners to determine best practices for handling cases. Develop a 

threshold criteria for each unit on which cases will be investigated. The success will be measured in 

terms of caseloads and closure rates. 
 
 

Results: 

 

During 2015, the Criminal Investigation Section (CIS) conducted a workload analysis of each        

investigative position to evaluate how cases are prioritized and investigated. The results of the        

analysis have been forwarded to executive staff to assist with long-term planning of the section. 

Thresholds are being developed and considered to ensure investigative strategies and resources are 

being appropriately employed. Volunteers, Auxiliary Officers and Investigative Interns are being    

utilized to assist with follow-up and case management where appropriate.  

 

The Department has purchased AMI Investigations Allocation software to help analyze the best      

allocation of our resources. The Public Safety Information Technology Group has been familiarizing 

themselves with the software. Currently, they have been provided with information related case load, 

scheduling, staffing, court time, leave, etc. Criminal Investigations Section detectives have also been 

tasked with maintaining an activity log to capture the other information needed by the software so that 

the most accurate assessment can be made.  It is expected that the activity logs will be completed by 

the third week of January 2016 and further analysis will be made during CY 2016. 
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1.3.5 Incorporate investigative guidelines to maximize the detection and prosecution of ongoing            

organized criminal enterprises, utilizing mail delivery services to import controlled substances. 
 

Strategy Leader: Captain Tom Trumble 
 
 

Description: 
 

There has been a recent increase in the incidence of organized criminal enterprises importing large 

quantities of controlled substances into the Northern Virginia area through various mailing services. 

Narcotics Investigators will work directly with the United States Postal Service (USPS), Express 

(FedEx), and the United Parcel Service (UPS) and their law enforcement representatives, to identify 

illegal packages and addresses to which narcotics are being shipped and money is being to the source 

cities. All investigations will be coordinated with the Commonwealth Attorney’s Office to expand the 

local impact of such cases to charge the maximum number of co-conspirators, as well as target and 

charge the out-of-state suppliers. 
 
 

Measure of Success: 
 

Based on this new initiative, success will be indicated by an increase in large scale distribution        

network prosecutions and increased seizures of controlled substances and drug-related proceeds or   

assets. Additionally, success will also be measured by an increase in drug-related intelligence          

pertaining organized criminal distribution networks in Arlington and surrounding jurisdictions. 
 
 

Results: 

Throughout 2015, the Organized Crime Section has worked with local and federal law enforcement 

agencies to identify individuals importing controlled substances into the area through postal carriers. 

These investigations have led to the successful prosecution on subjects involved in the sale of       

controlled substances as well as increasing drug-related intelligence related to other criminal           

incidents.  
 

In 2014, an investigation was initiated after it was learned that a group of individuals were importing 

multiple pounds of crystal methamphetamine from the West Coast and Texas into the Washington, 

D.C. Area.   The investigation was worked in coordination with DEA Group 44 and USPIS.  A group 

of individuals based in D.C. were identified that supplied numerous users and distributors in Virginia, 

Maryland and D.C.  Information was provided to USPS Inspector Tracy, who in turn set up alerts on 

various addresses.  As this was being accomplished, several small controlled purchases were conduct-

ed from a target who was making deliveries in Arlington.  The target was arrested in Arlington in 

February 2015 and found to be in possession of three (3) ounces of methamphetamine.  Suspect      

immediately agreed to cooperate with law enforcement and identified his local sources of supply, as 

well as several sources of supply in California.  One local source of supply was already in California 

and was arranging to ship multiple pounds of methamphetamine back to Washington, D.C. in the    

ensuing days.  Several controlled phone calls were made to the target and with the assistance of 

USPIS, six (6) packages were located and seized the following day which contained a total of two (2) 

pounds of methamphetamine.  Three days later, the target returned from California and a controlled 

delivery was executed in Washington, D.C. Target was arrested and a search warrant was executed at 

his residence which resulted in the seizure of additional methamphetamine and money.  Target also 

later agreed to cooperate with law enforcement and further identified three (3) sources of supply of 

methamphetamine who were shipping multiple pounds to the Washington, D.C. area.  Both targets 

pled guilty to Conspiracy to Distribute Methamphetamine in EDVA. 
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In late 2014, a federal investigation was initiated involving the crack cocaine trafficking of a subject 

(TARGET1).  Target1 had previously been arrested on federal gun and drug charges in EDVA and 

upon his release, he immediately became a major source of supply for users and other distributors in 

Arlington, VA.  Target1 was later also found to be a suspect in a homicide in Fairfax County, VA that 

occurred in December 2014.   The federal case was jointly worked with ATF and Fairfax County 

Homicide.  Utilizing several Arlington CI’s, several controlled purchases of crack cocaine, as well as 

a handgun, were made from Target 1 and his drug trafficking co-conspirators were identified.  In July 

2015, Target1 was arrested in Maryland and a search warrant was executed at his residence resulting 

in the seizure of cocaine, approximately $15,000, and a handgun.  Target1 was charged in EDVA with 

Conspiracy to Distribute Cocaine Base and Armed Trafficking.  In December 2015,Target 1 was    

sentenced to 30 years in prison.  In an effort to obtain a possible sentence reduction, Target 1 has   

provided eyewitness testimony in reference to the Fairfax homicide.  He not only provided the      

identity of the suspect, but names of numerous additional eyewitnesses.  At this time, OCS/DEU, 

ATF and Fairfax are coordinating a plan to conduct interviews with these additional witnesses in an 

effort to prosecute the known suspect.  This investigation is ongoing.  
 

1.3.7 The improvement of Gang suppression and intelligence gathering activities in an effort to stay 

ahead of ever evolving Gang methods and techniques. 
 

Strategy Leader: Captain Tom Trumble 
 

 

Description: 
 

With the constant evolution of gangs and their transient methods, encompassing multiple           

jurisdictions and localities, it is important to emphasize intelligence equally in the role of the Gang 

Unit’s methods of investigation, prevention and suppression. 
 
 

Measure of Success: 
 

Currently the Unit engages in a community based gang prevention approach, to include intervention 

and suppression strategies. The Unit collaborates with stake holders to support existing initiatives and 

develops new prevention programs. The Gang Unit routinely collects and analyzes intelligence. The 

Unit will enhance its capabilities of sharing the collected data with other law enforcement and      

criminal justice entities. Suppression activities will continue and expand to include informal contacts 

with target youth, their parents, and other members of the community. With the evolution of gangs, 

Arlington County will benefit from the Gang Unit working closely with area agencies and attempting 

to create a regional enforcement and investigative approach. Success cannot be measured              

quantitatively, it must be measured by intelligence gained, shared, and the effect on the perception of 

the gang problem.                                              

 

Results: 
 

This is an on-going endeavor with Arlington County Detectives currently assigned to the Regional 

Gang Task Force. During the year, The Gang Unit has enhanced its existing database. Gang related 

activity that is collected from police reports, field observation reports, social media, and other sources, 

are captured in this database to more effectively track gang related activity. 107 gang members were 

contacted during the year and entered into the database.  
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The Gang Unit has partnered with the Arlington County Public Schools and the School Resource    

Officer (SRO) Unit to develop and implement a “Smart Choices” curriculum at the middle school   

level. A pilot program was launched where all 392 7th grade students at Williamsburg Middle School 

are scheduled to receive the class. This class will be taught by the schools SRO and Detective Goven 

of the Gang Unit. During the next school year, it is anticipated that all 1326 7th grade students will 

receive the “Smart Choices” curriculum. 

 

The Gang Unit has strengthened its partnership with the Gang Prevention Task Force and have       

actively supported their prevention programs. Gang Unit Detectives, along with the Prevention Task 

Force, have started conducting home visits of at-risk youth, in an effort to reduce gang membership. 

Along with the Prevention Task Force Coordinator, the Unit is currently researching the feasibility of 

developing a multi discipline team. The team would work together to case manage gang intervention 

targets. It is anticipated that the team would consist of law enforcement, probation officers, school 

counselors, and other community outreach personnel.  

 

During the year, the Gang Unit worked with Operations personnel and the Criminal Investigations 

Division (CID) to suppress gang activity. The Unit also worked with neighboring jurisdictions, I.C.E, 

and the F.B.I. 208 contacts with known gang members were made during the year which resulted in 

34 gang members being arrested on 64 charges. 16 of those charges were part 1 offenses, 4 simple 

assaults, 3 weapons charges, and 15 gang participation/recruitment enhancements. The majority of 

these arrest were of MS-13 members with six different cliques being identified. The Unit also        

conducted 38 search warrants in an effort to gain additional intelligence and strengthen existing cases. 
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1.3.8 Acquire a narcotics detecting K-9 to assist officers in the search for controlled substances during 

search warrants and on-going investigations. 
 

Strategy Leader: Captain Tom Trumble 
 
 

Description: 
 

In FY 2014, following the death of a K-9 handler, the Vice Section took possession of Police K-9 Toby 

whom was cross trained for narcotics detection but was too old to be transitioned to a new handler for 

patrol work. However, with minimal training, K-9 Toby was able to continue narcotics detection. In 

service for less than one year before being retired, K-9 Toby participated in 10 search warrants in      

Arlington County, resulting in the seizure of marijuana, cocaine and cash hidden in places unlikely to 

be found by human searchers. Essentially, K-9 Toby served as a force multiplier, increasing the         

efficiency of the Section during the execution of search warrants. Additionally, his skills were utilized 

by our partners in the Postal Inspectors Office to alert on packages, as part of on-going investigations. 

This is consistent with the Organized Crime Section’s philosophy of working regionally with Federal, 

State and Local law enforcement partners to identify, investigate, disrupt and prosecute, midlevel and 

larger drug trafficking organizations. 
 
 

Measure of Success: 
 

While the department cannot budget for seized asset forfeitures, it is anticipated that the annual        

expenses of maintaining the K-9 would be offset by assets seized as a result of the K-9’s efforts. The 

successful completion of this goal will be based on the securing of funding and ultimate acquisition of 

the K-9. 
 
 

Results: 
 

The Organized Crime Control Section is working with the K9 unit on the possibility of locating a dog 

available for free from either Virginia State Police or the United States Border Patrol. If the section is 

able to locate a dog for free, the Command Staff would be in support of attempting to locate funding 

for the remained for the dogs costs.  
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1.3.9  Evaluate the way in which the Criminal Investigation Section manages the enforcement of pawn, 

precious metal and second hand dealer establishments in order to maximize the effectiveness and 

efficiency of resources. 

 

Strategy Leader: Captain James Wasem  

 

Description: 

Numerous second hand dealers within Arlington County are operating outside of compliance with state 

and county codes. Currently, there is no accountability or check on merchandise being sold by these 

vendors. In collaboration with the County Treasurer’s Office, these business must be identified and 

provided with official notice requiring their compliance with appropriate ordinances, including the   

daily entry of items into the pawn database. 

 

Measure of Success: 

Assess how second hand dealers are registered and inspected to maintain compliance with state and 

county ordinances. Consider reclassifying a civilian Pawn Investigator position which could address 

the time consuming tasks associated with the maintenance and inspections of second hand dealers. The 

success of this goal will be measured in terms of increased recovery of stolen property and closure 

rates. 

 

Results: 

During 2015, The Burglary Unit met with the Treasurer’s Office to update and improve the process of 

how pawn and second hand business fees are collected.  This is an effort to remove the Pawn            

Investigator from this process. The Burglary Unit is also coordinating this effort with the County      

Attorney’s Office to amend and update the County Code and the VA Codes to include new areas of 

businesses not addressed with the current pawn codes. Currently, the Burglary Unit is working with the 

legislative affairs liaison to attempt to have enabling legislation introduced to amend Arlington County 

Code.  
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2.0 

Capital Improvements 
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 2.1       ENHANCE OPERATIONAL SPACE AND STORAGE ROOM  
 

 2.1.3 Procure a storage facility to ensure the safeguarding of road equipment. 
 

Strategy Leader: Captain Brett Butler 
 

 

Description: 
 

Currently, the Special Operations Section (SOS) parks and manages road equipment without the   

accessibility of a covered storage facility. This exposes equipment to the elements and         

accelerates the rate of deterioration. SOS is working with DES to identify a suitable space to 

house a covered storage facility. 
 

 

Measure of Success: 
 

Acquiring of covered storage space to hold sky watches, cone trailers, motor trailers, speed     

trailers, LPR trailers, and sign boards. 
 

 

Results: 

The County’s S. Oakland Street storage facility was identified as the Department’s new storage 

space. Before the Department could move equipment into the space, the facility needed upgrading 

and new security measures. In the first half of 2015, the County updated the roof to the facility and 

removed the surplus equipment. In the second half of 2015, new electric garage doors were installed, 

existing windows and doors were fixed, and a new alarm was installed.  
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 2.2 FACILITY PLANNING 
 
 

2.2.1 Plan, design or procure a long term firearm training facility to better meet Department needs. 
 

Strategy Leader: Captain Frantz Desamour 
 
 

Description: 
 

Identify,  locate,  partner  with,  or  contract,  for  additional  training  locations  to  conduct  ongoing 

firearms training.  The location should include the ability to conduct handgun, shotgun and rifle 

training as well as the possibility of chemical agent / gas training. 
 

Measure of Success: 
 

Conduct firearms training at a newly acquired location. 
 

Results: 

The Dulles Range project is progressing forward. The original timeline projected construction        

beginning June 01, 2015. This was ultimately pushed back to the beginning of August 2015. The main 

contractor, Patner Construction Inc., and the sub-contractors have begun construction. This includes 

surveying, acquiring necessary airport badges and permits, and staging of equipment. Per the          

executed contract, the scheduled opening date for the 50-yard ranges is June 01, 2016. 
 

The range was officially shut down for shooting operations on August 6th, 2015. As a result, firearms 

training is suspended until July 2016. In the meantime, Arlington County Range Officers have        

focused on procuring equipment for the range with the previously encumbered funds, working on and 

researching MOUs for outside use of the range and evaluating staffing needs. Additionally, Tactical 

Training Unit (TTU) staff are involved in developing SOPs, purchasing of equipment and budgeting 

issues. An ongoing Steering Committee is staffed by TTU members. 
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3.0 

Advanced Technology 
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 3.2 ADVANCED AUTOMATED, WIRELESS & PAPERLESS CAPABILITIES 
 
 

3.2.3 Enhance paperless format of essential documents in order to improve accessibility, streamline 

document management and reduce unnecessary printing costs. 
 

Strategy Leaders: Captain Brian Berke 
 

Strategy Implementers: Lieutenant Kip Malcolm  
 

 

Description: 
 

Enhance p ape r l es s  fo rmat  o f  essential  documents  and credit card payments provided by the 

public.  With the acquisition of the new RMS, it is anticipated that crime reports will eventually    

become paperless. 
 
 

Measure of Success: 
 

Implementation and operational use of planned components will result in a reduction of paper    

usage for the department. This will permit the development, distribution and accountability of 

documents in addition  to  the  processing,  collection  and  accounting  of  payments  to  be       

conducted  entirely by electronic means. 
 
 

Result: 

 

Although credit card payments have begun within the False Alarm Enforcement Unit, expanding the 

availability and access of this convenience to online or over-the-phone transactions is limited by 

County policies.  Without the use of third-party means or software, credit card payments may only be 

accepted in-person at Police Records Management.  The County has also declined to entertain 

“convenience fees” for credit card transactions at this time.  This became a County-wide decision in 

October 2014. 

 

Modules in the New World Records Management System will hopefully consolidate many of the   

paper records and mailings produced by the False Alarm Enforcement Unit, thus eliminating many of 

the individual paper files for each alarm record/file. 

 

With the future implementation of the New World Records Management System, the Police            

Department will be looking to implement an electronic summons system.  The County has been        

collecting fees on charges in the General District and Circuit Courts of Arlington County.  This $5 fee 

began on January 1, 2015 and is accumulating for the future implementation of an electronic        

summons system later during calendar year 2016.  It is anticipated that electronic summons system 

will streamline the current process of issuing summons and then transmitting the information         

electronically to the Courts. 
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  3.3      ADVANCE INTEGRATION CAPABILITES 
 

 

3.3.1 Implement a new integrated suite of police applications (RMS, Field Reporting, Asset Tracking &  

 Calls for Service) to meet current technology standards and methods. 
 

Strategy Leaders: Captain Brian Berke 
 

Strategy Implementer: Ms. Niki Levy and Mr. Jason Valentine 
 

 

Description: 
 

Implement  a  new,  integrated  suite  of  Criminal  Justice  Records  Management  System           

applications, which include Records Management, Corrections Management, Calls for Service,    

Asset   tracking, and Field Reporting. This includes research and RFP to begin by the fifth year. The        

development, solicitation, procurement, negotiation, project management, installation, configuration, 

training, and maintenance will be longer term goals. 
 
 

Measure of Success: 
 

Using the business practice review prior to implementation to identify which of our processes 

need to be modified for successful implementation. The implementation and operational use of 

planned components will lead to final system acceptance. The system will be user-friendly and will 

increase interoperability and compatibility with current resources to allow for better use by the       

department. 

 

 

Results: 

Implementation of the New World Systems Law Enforcement Records Management System and 

Corrections Management System is underway.  The anticipated “go-live” date for the systems is   

November 2016. 
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3.4 ADVANCE TECHNOLOGY SUPPORT & INFRASTRUCTURE 
 

 

3.4.1 Ensure  security  and  backup  of  all  mission-critical  technology  systems,  ensuring  that  data  

is retrievable in the event of a technological breakdown or failure. 
 

Strategy Leader: Ms. Mary Paxton 
 

Strategy Implementer: Mr. Jason Valentine 
 
 

Description: 
 

To  ensure  that  every  mission-critical  technology  application  has  “failsafe”  capabilities  

for mission-critical systems to include creating an authentication scheme for the Public Safety     

Network (PSN) and all associated systems. 
 
 

Measure of Success: 
 

Mission-critical police technology applications have failover capabilities to ensure that continuity 

of operations have been established. 
 
 

Results: 

 

The backup of all mission-critical technology systems is a three phase project. During Phase I, the 

CJRMS, FRMS, and VMware servers were added to the enterprise system. During Phase II, five     

additional Public Safety servers were moved onto the enterprise servers. These five servers host     

applications and interfaces used by other public safety applications and users. Phases I and II were 

completed by the end of CY 2015 and work on Phase III has begun. During Phase III all servers for 

the CAD system and the NICE dispatch recording will be added to the enterprise system. It is          

anticipated that this work will be completed by Spring 2016.  
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 3.4.2 Ensure backup of all mission-critical job functions within the Information Management Unit 

and Records Management Unit in order to maintain functionality of the basic essential tasks 

within the those units. 
 

Strategy Leader: Captain Brian Berke 
 

Strategy Implementer:  Lieutenant Kip Malcolm and Ms. Sherry Walker 
 

 

Description: 
 

To ensure that every mission-critical police function within these units has more than one employee 

trained to maintain it. 
 
 

Measure of Success: 
 

Complete  training  of  personnel  on  mission-critical  police  applications  to  ensure  continuity of 

operations. 
 
 

Results: 

The Strategic Crime Analysts has received mapping training from the GIS Crime Analyst and         

attended relevant GIS training at her own expense during CY2015.  Throughout the year, the Tactical 

and Strategic Crime Analysts were able to provide the GIS Crime Analyst with training and            

familiarity of the Crime Analysis Unit duties/functions. 

With the departure of the Tactical Crime Analyst on September 18, 2015, the Police Department has 

been exploring options to convert the position to a civilian FTE.  Due to other position priorities in 

FY2016, the Tactical Crime Analyst position remains vacant moving into CY2016.  Options are being 

considered to use consulting services to fill the vacancy and it is anticipated that this could become an 

option during CY2016. 

The Police Department has selected and hired a Management Intern I to support the County’s         

Internship Program for 2015-2016.  This position is currently assigned to the Office of Media         

Relations and Public Affairs within the Police Department.  This much-needed position was granted 

to the Police Department after recognizing the 24-hour/365-days a year nature of the job.  This      

provides a back-up of mission critical job functions for the Office of Media Relations and Public    

Affairs. 

The Policy and Planning Specialist has continued to assist with the monitoring of social media for the 

Media Relations and Public Affairs Office. Additionally, the Police and Planning Specialist has      

expanded the Department’s Public Affairs by partnering with the District Teams on a variety of com-

munity outreach events. 

Ongoing efforts are continuing to find a suitable employee to provide long-term backup for the False 

Alarm Enforcement Unit.  In the past, Ms. Ordonez of the Records Management Unit has provided 

backup support for matters related to financial deposits.  The Supervisor of the Information          

Management Unit would help facilitate mission-critical job functions should the situation get to that 

point. 

. 



 23 

In the Records Management Unit, continued efforts are being made to ensure that all staff are crossed 

trained in various tasks. Training for the last three hired employees is an ongoing process. Due to the 

responsibilities of the unit, training is intense and takes several months for an individual to feel      

comfortable with completing a particular task on their own, without supervision. All other staff have 

been crossed trained and are able to complete all critical police functions. 

3.4.3 Enhance data integrity and quality in police applications to ensure accuracy and reliability 

of data. 
 

Strategy Leader: Ms. Mary Paxton 
 

Strategy Implementer: Ms. Grace Reyes 
 
 

Description: 
 

Enhance data integrity and quality through routine audits to ensure the accuracy of all police 

applications entries. 
 
 

Measure of Success: 
 

Implementation and  operational  use  of  backup  data  for  all police applications and  improve  

the quality of  data  in all police applications.  A new Data Quality Analyst position is being      

developed with the hopes of requisitioning it in the future. A robust audit capability will be a         

requirement for the new RMS. 
 

 

Results: 

The Data Quality Analyst position was filled during the second half of 2015.  The success of this    

position will be measured once the framework for data quality metrics is developed and a data quality 

management approach is instituted for all police applications.   

 

Methodology will be implemented in phases and it will require the Data Quality Analyst to work in 

concert with Police Information Managers and Subject Matter Experts.  First, the Data Quality        

Analyst will assess the quality of current data that involves documenting and understanding data flow, 

analyzing existing data structures, gathering and validating data dictionary and schemas as available 

for current and future systems. After completing data quality assessment, the second phase is to      

recommend improvements to include proposed data constructs and prioritize quality measures based 

on impact, cost, and time. Third, data quality improvements will be implemented and this could mean 

anywhere from database record level constraints and input masking, repair or rejecting “bad data”, to 

even revising business rules. Fourth is to implement quality data management framework by          

establishing a continuous approach to monitor, report, and improve data quality.  
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4.0 

Employee Recruitment and Retention 
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4.1 ORGANIZATIONAL EXPANSION 
 

 

4.1.1 Advance cultural/ethnic/gender diversity within the department by hiring qualified applications 

that reflect the ethnic make-up of the community. 

Strategy Leader: Captain Frantz Desamour 
 

 

Description: 
 

Continue to  enhance and evaluate the basic police officer recruitment program.   Each year 

the EEO   Commission   makes   recruiting/hiring/promotional   diversity   recommendations   based   

on Arlington County’s demographic populations. 
 

 

Measure of Success: 
 

The Arlington County Police Department has focused its recruiting/hiring/promotional efforts 

on the County’s affirmative action recommendations. The police will continue to reach out to the 

minority communities to advance the EEO/AAP goals.  Due to the efforts of the Human Resources 

staff over previous years, the Department achieved several affirmative action benchmarks in 

2011. As new goals are presented each year, the Department will continue to focus its efforts on   

attaining success in following the County’s Affirmative Action Plan. 
 
 

Results: 

The Department continues to make diversity a priority during recruitment and hiring. In July 2015, 

six of the fifteen recruit officers hired were non-white males. More specifically, the class included 3 

White females, 1 Hispanic female and 2 Black males.  
 

4.1.2 Maintain a police workforce reflective of population projections to better serve the community. 
 

Strategy Leader: Captain Frantz Desamour 
 

 

Description: 
 

Maintain or increase the police workforce based on the Department of Community, Planning 

and Housing and Development (CPHD) residential population projections. 
 
 

Measure of Success: 
 

Achieve zero vacancies at the beginning of each academy class with emphasis on using over 

strength positions to hire new officers. 
 
 

Results: 

The Department is continuing to strive to remain at zero vacancies at the beginning of each recruit 

class. In July 2015, with the hiring of the recruits attending the 133rd Pre-Academy Class, the       

Department was fully staffed, one over the authorized hiring force.  
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4.1.4 Develop an education and training program to continuously advance the skills of officers 

and ensure openings at all ranks are filled. 
 

Strategy Leader: Captain Frantz Desamour 
 

 

Description: 
 

Conduct a needs analysis to determine the specific training and educational curriculum needed for each 

Unit within the Department. This will allow the Department to maintain the continuity of leadership 

and delivery of high quality service to the citizens of Arlington County. 
 
 

Measure of Success: 
 

Continue to conduct a promotional process for the rank of Sergeant, Lieutenant and Captain    

every two years. Continue to conduct a promotional process for the rank of Corporal every year. 

Expand the mentoring program to develop future leaders or career development for employees.   

Identify and promote leadership classes for all employees within the Department. Conduct surveys to 

identify the reasons employees take or do not take promotional exams. 
 
 

Results: 

 

The Training and Career Development Unit (T&CD Unit) oversaw the Corporal Assessment Center in 

February 2015.  

 

The Training Unit has also been working with a small group of supervisors to develop an on-going 

way to build each employee’s resume to make them a better candidate for open positions within the 

Department. By assisting employees with developing a list of their accomplishments related to the 

open position, the internal interview process will be more efficient and it will be easier to determine 

the appropriate training the employee needs once they are placed in the new position.    

  

The Training Unit also provides training courses throughout the year. During the first half of 2015, the 

Training Unit provided a two day ASIST class for member of the Peer Support / CISM program and 

conducted pre and post academy training focused on providing the basics to new officers.  The    

Training Unit also assigned mentors to the recruit officers attending the 132nd and 133rd Sessions of 

the Northern Virginia Criminal Justice Academy.     
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4.2 ACQUIRING NEW POSITIONS 
 
 

4.2.1 Develop a full-time fleet manager position within the Support Management Section to streamline 

all vehicle functions within the Department. 
 

Strategy Leader: Captain Brett Butler 
 
 

Description: 
 

A supervisory level fleet manager position is being requested to better manage the over 250 vehicles 

and 20 trailers maintained by the Police Department. The fleet manager would be responsible for 

overseeing all fleet functions and would absorb the functions currently c0ompleted by the            

Operations Division, Patrol and Special Operations Sections. 
 
 

Measure of Success: 
 

Ensure the Support Management Section has enough staffing to support the fleet needs of the 

Department and ensure all mission critical functions are completed in a timely manner. 
 
 

Results: 

The position will be considered once the Department’s staffing study is completed.  
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5.0 

Community Partnerships and  

Business Alliances 
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5.1 STRENGTHEN COMMUNITY COMMUNICATIONS 
 

 

5.1.1 Engage the public in open dialogues to strengthen community bonds and promote community-

police partnerships. 
 

Strategy Leaders: District Commanders 
 

 

Description: 
 

Provide/coordinate training and/or facilitate discussions on law enforcement-related topics impacting 

community groups and businesses throughout the County. This will continue to foster an open      

dialogue between the police department, businesses and community stakeholders and promote an   
organizational strategy which encourages proactive problem solving and police/community           

partnerships to address community issues. 
 
 

Measures of Success: 
 

District Commanders and their staff will explore alternative means of reaching different segments of 

the community in hopes of addressing a broader range of community issues. The success of the goal 

rests in the ability to target different segments of the population and provide police services relative 

to their needs. 
 

 

Results: 

 

Throughout 2015, the three District Teams used various methods to engage the community in an open 

dialogue. Each month, the District Teams participate in meetings with various civic association 

groups to provide crime statistics and prevention tips. From these meetings, the District Teams are 

often asked to address quality of life issues.  From litter, to trespassing to speeding, the District      

officers work to address the communities concerns, often acting as a liaison between various County 

agencies and community groups. 

 

The District Teams have been expanding their relationships with religious groups. This year, the     

Department partnered with Mount Vernon Baptist Church as a location to use to reach out to different 

constituencies. The First District Team unveiled the first “Personal Safety in a House of Worship” 

training to the Westover Baptist Church.  

 

The District Teams hosted a number of community outreach events to strength bonds with the citizens 

we serve. The Coffee with a Cop Program was hosted in all three districts, encouraging citizens to get 

to know their local police force in an informal environment. The Second District Team held multiple 

anti-drunk driving events during County-approved Clarendon bar crawls. These events provided     

alcohol safety information while promoting the Washington Regional Alcohol Safety’s Sober Ride 

program. The Third District Team hosted a summer safety event which included VIN etching, a    

driving course utilizing fatal vision goggles and a chance to go behind the badge to see what officers 

face as they answer calls for service.  

 

Over the holidays, each of the District Teams embodied the spirit of giving. For the first time ever, the 

Department hosted a holiday toy drive and encouraged residents to donate a new, unwrapped toy for 

children in need. These toys, combined with the Toys for Tots program, allowed the Teams to donate 

toys to over 1,000 children in need. In addition to the toy distribution, the Third District Team put on 

a pop-up holiday play at six locations throughout the County. 
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The District Teams continue to seek new avenues to expand their interactions with the public. In   

December, the Police Department became the first County agency to join NextDoor. NextDoor is a 

social media application for neighborhoods. The District Teams share crime information and        

prevention tips as well as targets information to specific areas.  

 

5.1.2 Provide  emergency  preparedness  outreach  and  training  to  private  sector  businesses,        

not-for- profit organizations, and other partner agencies within the county in order to help build 

a resilient and sustainable community. 
 

Strategy Leaders: Lieutenant Robert Medairos 
 

 

Description: 
 

Working in conjunction with the Police District Teams, the Police Liaison assigned to the Office 

of Emergency Management will coordinate to provide emergency preparedness outreach and 

training to partner agencies; to include private sector businesses.  
 
 

Measure of Success: 
 

Provide emergency preparedness briefings to partner agencies, six times a year. Provide tailored 

business emergency preparedness training, quarterly, to Arlington based businesses. 
 
 

Results: 

 

Throughout 2015, the Office of Emergency Management conducted several presentations on the   

Active Shooter Preparedness Program to include the Fashion Center Mall Security Staff, E-Trade 

Financial, Vornado, Arlington County Parks and Rec Community Centers, RAND, and CBR Inc. In 

addition to OEM’s business outreach, they also conducted numerous Table-Top Exercises (TTX) 

and Active Shooter RUN-HIDE-FIGHT drills; to include Pentagon Force Protection Agency,       

Vornado Inc., and several Arlington County Government Departments.  OEM is in the planning 

stages with the Arlington County Schools in an attempt to revise their Active Shooter Preparedness 

Plans. 

 

OEM has developed a program called Arlington Regional Faith-Based (FBOs) Readiness Training.  

OEM staff have been working with the Faith-Based/places of worship groups to coordinate a shared 

the understanding of the roles these organizations play during an all-hazard event.  The training    

capitalized on the faith-based capacities to respond to an emergency, and to strengthen their level of 

preparedness and ability to mobilize and reach their community should a disaster occur. These    

training sessions are designed according to the need of its participants.  OEM conducted this training 

in May which included FOBs from all denominations and concentrated on community mobilization 

and capabilities to support the community.  In addition, OEM continues to provide outreach services/

trainings to FBOs: CPR, Active Shooter, and Safe Worship.   

 

Lieutenant Medairos continues to be a committee member of the WMATA’s Emergency Response 

and Evacuation planning and exercise program for 2015/2016.  To date, the committee has planned 

and coordinated the 2015 WMATA NCR Quarterly Exercise Series to include a table-top exercise 

and full scale emergency exercise.   
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As a member of the WMATA Emergency Response and Evacuation Leadership Committee,        

Lieutenant Medairos also continues to assisted WMATA’ s Office of Emergency Management with 

the planning and formulation of their Emergency Response and Evacuation Plans for all Metro       

Stations in the National Capitol Region.  

 

5.1.4 Strengthen business alliances in each District to provide a safe and secure area for patrons to enjoy 

and businesses to thrive.  
 

 Strategy Leaders: District Commanders 
 

 
 Description: 
 

As the County targets business growth and development, partner with local businesses/business      

development groups to discuss issues facing their communities. Promote partnerships with local    

businesses through proactive problem solving. 
 

 Measure of Success:  

Develop strategies to address the unique issues facing each business district. Promote public safety 

through educational campaigns, maximizing current laws, and targeted enforcement initiatives.  

 

Results: 

The District Teams have been partnering with businesses throughout the County to address concerns 

through proactive problem solving. The largest commercial areas in the County are the malls. In the 

First District, the team has partnered with Ballston Mall Security to canvas for suspects committing 

thefts in the mall.  In the Second District, the team has partnered with George Mason University’s   

Evidence Based Policing Program to address criminal incidents at the Fashion Center Mall. This has 

resulted in the team testing an urban policing concept for the retain area. 

 

The three District Teams established a hotel outreach program throughout the County. The purpose of 

the program is to strengthen the bonds between the police and hotels and establish a line of open   

communication about issues facing the hotels. The first meeting focused on suspicious behaviors that 

should be reported to police and included a discussion among the hotel managers on best practices for 

dealing with criminal behavior. The next meeting is schedule for Spring 2016. 

 

All three District Teams have also partnered with various businesses to address quality of life issues 

facing their neighborhoods. In the First District, the team met with business owners of the Garden 

City shopping center and local residents to engage the group in problem solving methods to address 

issues impacting the neighborhood. In the Second District, the team addressed a series of larcenies 

from autos by developing a comprehensive approach which used officers from various assignments to 

catch an individual responsible for approximately 100 incidents.  In the Third District, the team met 

with numerous business to obtain limited power of attorney to assist with trespassers and other quality 

of life issues. 
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6.1 STRENGTHEN OPERATIONAL AND TACTICAL RESOURCES AND PROTOCOLS 
 

 

6.1.1 Development of a Police Tactical Response contingency plan dedicated to meet acute        

emergency/terrorist events. 
 

Strategy Leader: Captain Darrin Cassedy and Captain Jim Daly 
 

Strategy Implementer: Lieutenant Jason Bryk 
 

 

Description: 
  

A  standardized  approach  to  all  critical  incidents  in  day-to-day  operations to improve the     

Department’s response to acute emergency/terrorist events. 
 
 

Measure of Success: 
 

Conduct   an   annual   assessment   utilizing   “All   Hazard”   approach   to   test   our   response   to 
acute emergency/terrorist events.  Assessments can be conducted by using “Operations” based   
exercises. 

 
 

Results: 

 

The Tactical Training Unit (TTU) conducts Defensive Tactics (DT), Active Shooter, Paramilitary   

Assault Counter Offensive Plan (PACOP),  Building Search, Taser training, Tactical Emergency   

Critical Care (TECC), Rescue task Force (RTF) and firearms training on a rotating six month basis.  

Every six months officers participate in one day long DT day, Tactical day and one firearms day. This 

provides a minimum of six training days per calendar year that focus on the core functions described 

in this goal. Training Lesson plans are submitted to the NVCJA for MIR certification and kept on file 

by the Department’s Training Section.  

 

The trainings provided by TTU are standardized throughout the department.  All training incorporates 

decision making in reality based scenarios. Lesson Plans are created months in advance of any      

training and vetted through the TTU Lieutenant, Human Resources Management Section (HRMS) 

Captain and the Internal Affairs Section.  This process ensures standardization and identifies any    

issues prior to training. The training is constantly evaluated for relevance and legality.   

 

All officers are trained in Tactical Emergency Casualty Care (TECC) and issued personal trauma kits. 

These kits have been utilized in critical incidents, most recently in the Officer Involved Shooting     

incident. Mass Trauma Kits have been created and deployed in the Watch Commander Vehicles. 

 

TTU members have also taken a county approach to preparedness and regularly train with the         

Arlington County Fire Department (ACFD) on the Recuse Task Force (RTF) concept.  ACFD & 

ACPD have become nationally recognized leaders in this concept and routinely provide training and 

guidance nationwide. 

 

In addition to internal training, the TTU is part of the High Threat Program which is a region-wide 

group tasked with standardizing regional responses to high threat incidents such as active shooters or 

multi-site terrorist attacks.  TTU has been tasked with developing polices and training initiatives     

related to this effort.  
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6.1.3 Expand the Motor Unit by two officers to increase safety efforts. 
 

Strategy Leader: Captain Dave Dailey 
 

 

Description: 
 

Additional motor officers are requested due to the increase in County population, traffic congestion 

and the high demand for vehicle and pedestrian related safety efforts. This request is also made due 

to the large number of special events and motor escorts performed by the members of SOS, to include 

POTUS, VPOTUS and other dignitary and funeral escorts. 
 
 

Measure of Success: 
 

Duties  and  assignments  are  being  tracked  and  logged  to  provide  an  accurate  accounting  

of the workload being  performed by  personnel assigned to  SOS  with  the  intent  on  providing 

the Chief of Police with justification for additional supervisory and line staff. 
 

 

Results: 

This position is still needed but due to budgetary concerns has been postponed until FY17. 

 

6.1.4 Expand tactical training and equipment to improve the response capabilities of on-duty patrol      

officers. 
 

Strategy Leader: Captain Frantz Desamour 
 

Strategy Implementer: Lieutenant Jason Bryk 
 

 

Description: 
 

A six (6) month redundant training cycle has been created to ensure tactics are consistently applied 

and will not diminish.  Training focuses on four (4) disciplines; Building Search Tactics, PACOPS/

Active Shooter, Defensive Tactics/Taser, and Firearms. 
 
 

Measure of Success: 
 

Conduct ongoing tactical training at the squad/unit level utilizing standardized lesson plans. Unit  

training  assessments  will  be  conducted  periodically  on  topics  ranging  from  coordinated 

response to everyday critical incidents. 
 

 

Results: 

The Tactical Training Unit (TTU) conducts Defensive Tactics (DT), Active Shooter, Paramilitary      

Assault Counter Offensive Plan (PACOP),  Building Search, Taser training, Tactical Emergency      

Critical Care (TECC), Warm Zone Care and firearms training on a rotating six month basis.  Every six 

months officers participate in one day long DT day, Tactical day and one firearms day. This provides a 

minimum of six training days per calendar year that focus on the core functions described in this goal. 

Training Lesson plans are submitted to the NVCJA for MIR certification and kept on file by the         

Department’s Training Section.  

 

The trainings provided by TTU are standardized throughout the department.  All training incorporates 

decision making in reality based scenarios. Lesson Plans are created months in advance of any training 

and vetted through the TTU Lieutenant, Human Resources Management Section (HRMS) Captain and 

the Internal Affairs Section.  This process ensures standardization and identifies any issues prior to 

training. The training is constantly evaluated for relevance and legality.   
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6.1.5 Integrate response protocols in a multi-disciplined, multi-jurisdictional environment to be bet-

ter prepared for catastrophic regional events. 
 

Strategy Leader: Lieutenant Robert Medairos 
 

Description: 
 

Provide exercise development and execution to assist in coordinating police response protocol 

training with other county departments, as well as with regional, state and federal partners. 
 

Measure of Success: 
 

Conduct, facilitate and/or coordinate annual multi-disciplined, multi-jurisdictional exercises following 

the Homeland Security Exercise and Evaluation Program (HSEEP) recommended protocols.  
 

Results: 

The Arlington County Office of Emergency Management, in partnership with the Pentagon Force 

Protection Agency (PFPA), hosted a discussion based workshop focusing on "Active Shooter."  The 

intent of this workshop was to discuss Techniques, Tactics, and Procedures (TTPs) or SOPs in       

response to one of PFPA’s Leased Facilities and/or buildings within Arlington County.  The        

workshop will continue to target Subject Matter Experts (SME's) to discuss items mentioned above. 

Staff from OEM and ACPD worked with regional partners to develop a table top exercise that        

explored issues related to a multi-jurisdictional complex coordinated attack. Participants discussed 

issues related to operational coordination, command management, and information sharing. The     

resulting after action report was shared with Police Chiefs throughout the region and is contributing to 

the development of a regional approach to this apparent threat. 

Throughout 2015, OEM reviewed the County’s Water Pollution Control Plant and Waste Pumping 

Stations Vulnerability Assessment report.  OEM personnel, with the assistance of staff members from 

the Department of Environmental Services, Water, Sewages, and Streets (WSS) conducted site       

surveys at the WSS Waste Pumping and Lift Stations.  During these sit visits they were able to      

identified areas that required attention along with a plan to mitigate these gaps. The third phase of this 

review will be to conduct a site survey of the Water Pollution Control Plant to identify any              

vulnerabilities that have not been identified in the 2004 report.  This is a long term project. 

OEM personnel continue to attend regional meetings to stay abreast of multi-discipline,                  

multi-jurisdictional training and coordination opportunities to include regional resource typing, EOC 

position specific training development, re-configuring of the UASI Exercise & Training program   

proposal process, private sector engagement in recovery resource needs, and regional participation in 

emergency preparedness outreach programs.   

OEM continues to work closely with the Department of Parks and Recreation- Special Events and 

Communications Department, The Arlington County Police Department, and the Arlington County 

Fire Department in the formulation of Emergency Evacuation Plans for several 2015 special events to 

include the Army Ten Miler, Marine Corps Marathon, and the Million Man March, and future sched-

uled special events. 

OEM continues to offer NIMS ICS 300 & 400 classes four times a year and Lieutenant Medairos is a 

certified state instructor for both courses.   
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6.1.6 Promote the use of the incident command system (ICS) during day-to-day operations to help manage 

larger scenes in a more efficient and consistent manner. 

 Strategy Leaders: Captain Darrin Cassedy and Captain Jim Daly 
  

 Description:  

Evoke incident command during day-to-day patrol operations to increase the comfort level of Patrol 

Section staff. Promote a culture of continual training and increased repetition to ensure that new       

supervisors assigned to the Patrol Section receive experience acting as the Incident Commander.  

 

 Measure of Success: 

Develop a criteria for incidents in which supervisors should be using incident command and ensure 

their follow-through. Review after action reports from these incidents to assess areas for growth and 

development. 
 

  

Results: 

Due to recent national and international terrorist events, the patrol section has conducted scenario 

 based training with each of the squads. The training tries to address the possibility of a multi-prong  

 attack in the metropolitan area and how patrol officers should respond. New scenarios will be           

 developed as time permits and roll call training and small tabletop exercises will continue so that the 

 supervisors and officers are better prepared in case of a terrorist attack in the region.  

 

6.1.7 Develop a patrol training program addressing day-to-day operational scenarios to improve and 

streamline the response capabilities of on-duty patrol officers. 

 Strategy Leaders: Captain Darrin Cassedy and Captain Jim Daly 
  

 Description:  

Develop scenarios, table top exercises and talk-through exercises based on real-life incidents and      

situations officers are likely to face during routine patrol.  Locate table top exercises that would benefit 

the Department and encourage officers to attend for growth development. 

 

 Measure of Success: 

Establish a routine training cycle for officers assigned to the Patrol Section. Ensure that each squad   

receives training on a regular basis and that the trainings are consistent throughout the squads. 

 

Results: 

Due to recent national and international terrorist events, the patrol section has conducted scenario 

 based training with each of the squads. The training tries to address the possibility of a multi-prong  

 attack in the metropolitan area and how patrol officers should respond. New scenarios will be           

 developed as time permits and roll call training and small tabletop exercises will continue so that the 

 supervisors and officers are better prepared in case of a terrorist attack in the region.  
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6.2 STRENGTHN OFFICER SAFETY 
 

6.2.1 Enhance motor officer safety through analysis of current equipment. 
 

Strategy Leader: Captain Dave Dailey 
 
 

Description: 
 

Participate in demonstrations of motor products and evaluate products based on safety         

concerns. Conduct analysis of current equipment and propose purchasing enhanced equipment 

through the Department’s procurement process. 
 

Measure of Success: 

Increase motor officer visibility and safety. 
 
 

Results: 

During 2015, The Special Operations Section conducted a comparison between Harley Davidson   

motorcycles and BMW motorcycles and determined the best course of action was to continue to    

purchase the former. Currently, the SOS is testing electronic LED cones that can be attached to     

various surfaces using magnets, straps and other means as a way of providing additional visibility. 

The evaluation includes the effectiveness of the lights and the durability and cost effectiveness of the 

equipment as compared to cones and flares.     



 38 

Appendix 



 39 

1.0 COMMUNITY SAFETY 
 
 

1.1.1 Evaluate the need to maintain the position of Crime Prevention Specialist to address     

criminal activity in the County. 
 

Strategy Leader: Captain Karen Herchenroder 
 

Status: Withdrawn 2014. 
 

Result:  

Since this goals creation in 2010, the position of Crime Prevention Specialist has been staffed by 

the Auxiliary Lieutenant. Due to budget concerns, this is the best allocation of resources at this time 

and the goal may be revisited in the future. 
 
 

1.3.2 Increase the Crime Scene Unit in order to improve coverage and assistance to the patrol sections. 
 

Strategy Leader: Captain Brian Berke 
 

Status: Completed 2013. 
 

Result: 
 

In June 2013, two Corporals were selected to become Master Police Officers in the  Crime Scene 

Unit. Now with six MPOs, the Crime Scene Unit is able to provide coverage and support to 

the Patrol Section seven days a week from early morning until late evening. 
 
 

1.3.4 Update and maintain the department’s covert surveillance technology in an effort to ensure state-of 

- the-art technology for the safety of department personnel and ultimately enhance our                 

investigations. 
 

Strategy Leader: Captain Dave Dailey 
 

Status: Completed 2013. 
 

 

Result: 
 

Each year, the Organized Crime Control MPO attends the National Technical Investigators’ Associ-

ation Training Conference (NATIA) to learn about emerging covert technology. The MPO identi-

fies new technology that would be beneficial to the Department and provides recommendations for 

consideration in the next fiscal budget. The process developed by the section ensures that they are 

always looking to the future, identifying their operational needs, and addressing those needs 

through the budget process. 
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2.0 CAPITAL IMPROVEMENTS 
 

2.1.2 Plan, design and construct renovations for the existing Police Department areas within the 

Justice Center Building to maximize the effectiveness of limited space.  

Strategy Leader: Captain Brett Butler 

 
Status: Postponed due to funding. 

 

 

Results: 

During 2013 and 2014, the Support Management Section identified areas within the Police           

Department that needed reconfiguring. This project included reorganizing the space on the first floor 

allocated to the Patrol Section, reconfiguring the area on the 7th floor to accommodate the newly 

formed Public Safety IT group and moving the Tactical Training Unit to the 9th floor and the area 

that was home to the Crossing Guards. Renovations to the remaining police floors is postponed due 

to funding. 
 

 

2.1.1 Purchasing and installation of new shelves to support expansion of the current Police 

Property/ Evidence facility. 
 

Strategy Leader: Captain Darrin Cassedy 
 
 

Status: Completed 2013. 
 

 

Result: 
 

During 2013, the Support Management Section completed this initiative by utilizing seized assets 

to purchase additional “Spacesaver” shelving units which were installed in the Evidence Room – 

vault. 
 
 

3.0 ADVANCED TECHNOLOGY 

 

3.1.1 Identify   technology   needs   within   the   department   and   implement   hardware          

maintenance and replacement  cycle  for  all  IT  equipment  to  ensure  better  short,  medium  

and  long  term fiscal planning. 

Strategy Leaders: Ms. Mary Paxton 
 

Status: Removed 2015 
 

 

Result: 
 

 With the restructuring of technology staff under the new Public Safety Information Technology    

 group,    it was determined that this would be a core day-to-day function of the IT staff. 
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3.2.1 Enhance   automated   capabilities   through   the   implementation   of   automated   reporting   

of documents in order to reduce the amount of time officers spend in the office completing 

reports and paperwork, while increasing their time and visibility out in the community. 
 

Strategy Leader: Captain Jim Daly 
 

Status: Postponed until CY 2016. 
 

 

Result: 
 

The enhancement of automated capabilities relies first on the acquisition of the new criminal justice 

records management system (RMS). It is anticipated that the new RMS will have field-based         

reporting software. Upon the completion of the new RMS, the Information and Technology       

Management Section will explore the acquisition of e-ticketing software. It is expected that this goal 

will be reevaluated during calendar year 2015. 
 

3.2.2 Enhance wireless capabilities through increased coverage areas to better support communication 

efforts between Public Safety personnel. 
 

Strategy Leader: Captain Jim Daly 
 
 

Status: Completed 2013. 
 

 

Result: 
 

The Public Safety Network (PSN) refreshment plan included updating the wireless access points for 

the Mobile Data System and In-Car Camera System. During 2012, the MDC Coordinator expanded 

wireless access to cover the Police Department and Sheriff’s Office floors of the Justice Center   

Building and some areas within the Detention Center. Additionally, all County maintained access 

points were updated to be compatible with the PSN. During 2013, the MDC Coordinator completed 

the project by expanding access to Fire Stations and updated sites with existing WLAN coverage. 

 

4.0 EMPLOYEE RECRUITMENT AND RETENTION 
 
 

4.1.3 Create a rotating Emergency Vehicle Operator's Course (EVOC) position for the  new driving 

training course to ensure training standards are met. 
 

Strategy Leaders: Captain Kamran Afzal 
 
 

Status: Withdrawn 2014. 
 

 

Result: 
 

This position has been temporarily filled by a Master Police Officer who provides vehicle operator 

training. The Department currently provides three instructors to the Northern Virginia Criminal    

Justice Training Academy. The Academy will continue to fill this position and place instructors 

based on their knowledge, skills and abilities. Training standards will be met through the Academy’s 

instruction. 
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5.0 COMMUNITY PARTNERSHIPS AND BUISNESS ALLIANCES 
 

5.1.3 Partner with the Alcohol Beverage Control Board agents, the County’s CPHD and bars/ 

restaurant businesses in enforcing ABC and County Code violations. 
 

Strategy Leaders: District Commanders 
 

 

Status: Complete 

 

Result: 
 

Each year the District Teams partner with Virginia ABC and the Arlington County Fire Marshall’s 

Office to conduct bar checks. These checks are conducted to ensure that restaurants and bars are 

complying with applicable laws and ordinances. Establishments receive written notice of any       

violations and the District Teams conduct follow up inspections. 
 

In addition to bar checks, the District Teams also follow up with establishments after criminal      

incidents stemming from their establishment occur. Incidents for follow up include driving under 

the influence, drunk in public, fights, or assaults. Virginia ABC is copied on all incidents and the 

District Teams continue to monitor establishments with reported incidents. 
 

The District Teams also coordinate with Arlington County’s Department of Community Planning, 

Housing and Development when establishments have their live entertainment permits reviewed. 

The District Teams provide County Staff with information on completed bar checks, criminal      

incidents occurring at the establishment, or criminal incidents resulting from patrons drinking at 

particular establishments. 
 
 

In 2014, in response to citizen concerns over behavior of bar crawl attendees, members of the      

Second District Team participated in Arlington County’s process to rewrite the Special Event Permit 

process. The updated special event permit now mandates organizers of bar crawls to pay for police, 

fire and trash services. Since that time, the bar crawls have been properly staffed with police        

services and have resulted in fewer criminal events. 

 

5.2.1 Provide monthly newsletters to community leaders and Civic Associations to increase            

community awareness to crimes in their neighborhoods. 
 

Strategy Leaders: District Commanders 
 
 

Status: Completed 2013. 
 

 

Result: 

 

The District Teams remain in frequent contact with the Civic Associations and provide monthly 

crime and safety information through their listservs.  While this initiative is now complete, the      

process designed to provide this information will continue to ensure this newsletter is provided on a 

monthly basis. 
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6.0 EMERGENCY PREPAREDNESS 
 
 

6.1.2 Improve tactical readiness by integrating newly purchased tactical rifles for patrol readiness. 
 

Strategy Leaders: Captain Frantz Desamour and Captain Tom Trumble 
 
 

Status: Merged with SMP goal 6.1.4 in 2013. 
 

 

Results: 
 

In 2013, the Patrol Section purchased 25 new rifles, increasing the number of rifles within the         

Department to 117. The Tactical Training Unit provides training on these rifles to expand tactical 

readiness among our Patrol officers. The acquisition of firearms is ongoing and will be included in 

SMP goal 6.1.4. 
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