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Staff:  Jeff Harn, Department of Environmental Services 

 ARLINGTON COUNTY, VIRGINIA 
 

County Board Agenda Item 
Meeting of March 17, 2007  

 
 
 
DATE:  February 23, 2007 
 
SUBJECT:  Ratify the advertisement of a Public Hearing for Proposed Amendments to the 
Street Development and Construction Ordinance, Chapter 22, §22-7(c), of the Code of Arlington 
County, Virginia, concerning Chesapeake Bay Ordinance review fees to become effective July 1, 
2007. 
 
C. M. RECOMMENDATION: 
   

Ratify the advertisement of the public hearing on the proposed amendments to Chapter 
22, §22-7(c), of the Code of Arlington County, Virginia, on March 12, and authorize the 
second advertisement, scheduled for March 19 as notification for a public hearing to be 
held on March 29, 2007.  The amendments, if approved, would establish a new 
Landscape Conservation Plan review fee of $290.00.  Minor editorial revisions are also 
proposed to ensure the terminology used in §22-7(c) is consistent with the Chesapeake 
Bay Preservation Ordinance amendments adopted in February 2003. 

 
ISSUE:  Should the County adopt a new Landscape Conservation Plan review fee of $290.00, in 
order to help fund the FY 2008 Storm Water Management Strategic Option? 
 
SUMMARY:  The FY 2008 Proposed Budget identifies increased costs associated with the 
review of the Landscape Conservation Plan required to be submitted with all building plans to 
comply with the County’s Chesapeake Bay Preservation Ordinance (Chapter 61 of the Arlington 
County Code).  The Landscape Conservation Plan provides critical information about tree 
protection measures designed to minimize damage to existing trees, including those on adjacent 
properties.  The plan also provides all necessary information to demonstrate compliance with the 
ordinance’s tree canopy replacement requirements.  To ensure that all approved plan 
requirements are being fully implemented throughout the entire development process, a new 
Landscape Conservation Plan review fee of $290.00 per plan is proposed in Chapter 22, §22-7(c) 
of the Code of Arlington County, Virginia.  Minor editorial changes are also proposed to ensure 
consistency with terminology used in Chapter 61, as amended in February 2003. 
 
BACKGROUND:  Existing urban forestry staff resources in the Department of Parks, 
Recreation, and Cultural Resources (DPRCR) took responsibility for the new State-mandated 
Landscape Conservation Plan review requirements when the County’s Chesapeake Bay 
Preservation Ordinance (Chapter 61, Arlington County Code) was revised in February 2003.  
The extent of the workload for plan review and follow-up inspections and enforcement has been 



 
 

much greater than anticipated.  The two existing urban foresters in DPRCR currently review an 
average of 25.5 plans per month, in addition to their regular duties.  Over 300 plans were 
reviewed during Calendar Year 2006, requiring approximately 612 hours per year of staff time.  
However, this estimate only includes the initial review of the Landscape Conservation Plan and a 
preliminary site visit.  Follow-up inspections to ensure compliance with approved tree protection 
and tree canopy replacement requirements are generally not conducted.  Such inspections 
typically occur only in cases where potential violations are brought to the County’s attention, 
often by neighboring property owners.  Unfortunately, irreparable damage to existing trees has 
often already occurred by the time County staff become aware of these violations. 

 
Sufficient staff resources are not currently available to provide regular follow-up inspections to 
ensure that approved Landscape Conservation Plan requirements are being fully implemented 
throughout the duration of the development project.   Inspections are essential to ensure that 
applicants are in compliance with approved tree preservation, planting, and tree canopy 
replacement requirements.  An additional 1,120 hours per year are estimated to be necessary to 
provide an appropriate level of inspections to ensure the plan requirements are being fully 
implemented.  This would bring the total estimated workload to 1,732 hours per year to review 
and inspect the Landscape Conservation Plan requirements of the Chesapeake Bay ordinance.  It 
is proposed that a permit review fee be used fund an additional arborist (1.0 FTE) to provide the 
plan review and inspections necessary to fully implement the Landscape Conservation Plan 
requirement.  The two existing certified urban foresters in the Department of Parks, Recreation, 
and Cultural Resources (DPRCR) would oversee this work and provide supplemental review and 
inspections on complex or controversial plans, as needed. 
 
Minor editorial changes are also included in this amendment to change the “source control plan” 
terminology used in the Chesapeake Bay Preservation Ordinance when it was originally adopted 
in 1992, to the more recent “Watershed Management Fund” terminology used in the ordinance 
since it was amended in February 2003. 
 
FISCAL IMPACT:  The proposed Landscape Conservation Plan review fee of $290.00 per plan 
is estimated to generate approximately $88,740 per year in additional revenue.  This is estimated 
to cover the salary, benefits, vehicle, fuel, administrative, and overhead costs associated with an 
additional urban forester (1.0 FTE) in DPRCR.  These additional revenues would fund, in part, 
the FY 2008 Stormwater Strategic Option and are not included in the County Manager’s base 
FY 2008 Proposed Budget. 
 
 



 
 

Attachment A 
 
 
 
AN ORDINANCE TO AMEND, REENACT, AND RECODIFY CHAPTER 22 (STREET 
DEVELOPMENT AND CONSTRUCTION), §22-7(c) OF THE CODE OF ARLINGTON 
COUNTY, VIRGINIA, CONCERNING CHARGES AND FEES FOR LANDSCAPE 
CONSERVATION PLAN REVIEW AND RELATED ACTIVITIES, AS REQUIRED BY 
CHAPTER 61 (CHESAPEAKE BAY PRESERVATION) OF THE ARLINGTON 
COUNTY CODE:  
 
I. BE IT ORDAINED that Chapter 22, §22-7 (c) of the Arlington County Code is amended, 

reenacted, and recodified as follows, effective July 1, 2007: 
 

 
Chapter 22 

 
STREET DEVELOPMENT AND CONSTRUCTION 

 
* * * 

 
§22-7.  Charges 

 
* * * 

 
(c) Chesapeake Bay Preservation Ordinance review fees for review required by 

Chapter 61 of the Arlington County Code: 
 

 Minor water quality impact assessment review . . . 500.00 
 

Major water quality impact assessment review . . . 1,500.00 
 
Landscape Conservation Plan review . . . 290.00 
 
Exception request . . . 375.00 
 
Modification or waiver of performance criteria review . . . 1,000.00 
 
Stormwater quality management plan review when no source control plan 
Watershed Management Fund contribution is submitted . . . 500.00 
 
Source control plan Watershed Management Fund participation review based 
on the proposed impervious site area: 
 

Up to 5,000 square feet . . . 300.00 
 
5,001 to 30,000 square feet . . . 600.00 



 
 

 
Over 30,000 square feet . . . 1,000.00 
 

(Fees are in addition to source control plan Watershed Management Fund contribution) 
 

* * * 
 

II. The remaining sections and subsections of Chapter 22 of the Code of Arlington County, 
Virginia, not amended hereby shall remain in effect as previously enacted. 


