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County Board Agenda Item 
Meeting of June 9, 2007 

 
 
DATE:  May 18, 2007 
 
SUBJECT:  Appropriation of Funds from the Inmate Telephone Commission to the Sheriff's 
Office. 
 
C. M. RECOMMENDATION:   
 

1. Appropriate $146,600 in FY 2007 from the Inmate Telephone Trust and Agency fund 
(799.22301) to the Sheriff’s Office (101.22301) for the purpose of: purchasing a key 
cutting machine and an automated key control system for the Detention Facility; 
purchasing American Correctional Association (ACA) and National Sheriff’s 
Association (NSA) correspondence courses; implementing two recommendations 
from a Courthouse Security Assessment; upgrading the flooring in the Detention 
Facility’s inmate recreation areas; and upgrading the Detention Facility’s kitchen 
dishwashing area. 

 
ISSUES:  None 
 
SUMMARY:  The Sheriff’s Office generates revenues from the telephone services that are 
provided to inmates by Global TelLink (GTL). These revenues are posted to a trust and agency 
fund.  This fund is used to purchase unexpected, but required items needed for the operation of 
the Sheriff’s Office in accordance with the state laws and standards contained in the Virginia 
Sheriff’s Accounting Manual published and distributed by the State Auditor of Public Accounts. 
 
BACKGROUND:  The Telephone Commission fund has been in place since the opening of the 
Detention Facility in 1994.  The current balance of funds available is $475,000. Approximately 
$17,500 in revenue is generated monthly from telephone services provided to inmates.  
 
DISCUSSION:  The monies are requested for the following: 
 

1. $ 34,000 for the purchase of a key cutting machine and an automated key control 
system for the Detention Facility.  The current key cutting machine is not repairable.  
It is costly and time consuming to request keys from the manufacturer (the keys are 
not allowed to be copied by a locksmith).  The key cutting machine allows the 
Sheriff’s Office certified locksmiths to reproduce keys in-house.  The key control 
system will allow better accountability of keys and scan cards.  Individuals will only 



 
 

be allowed access to keys that they are authorized to have.  Also, the key control 
system produces reports that track every key and scan card that has been issued 
allowing for better accountability. 

 
2. $8,900 for the purchase of American Correctional Association (ACA) and National 

Sheriff’s Association (NSA) correspondence courses.  These courses will enable staff 
to continue to further their skills and education while not having to go off-site for a 
training class. 

 
3. $3,900 to install one-way mirror filming on the glass partition between the screening 

stations and visitors waiting to be screened and install a stand alone (remote) alarm 
system to the wall mounted fire extinguisher cabinets in and near the courtrooms.  
These security upgrades are part of the recommendations made in a Courthouse 
Security Assessment conducted by the Virginia Judicial Security group. 

 
4. $95,800 to upgrade the flooring in all the Detention Facility inmate recreation areas.  

The new flooring is made of rubber which will help ensure safety for the inmates 
using the exercise equipment.  The rubber flooring will also help to insulate the 
recreation areas and help to reduce the noise to the surrounding community. 

 
5. $4,000 to upgrade the Detention Facility’s kitchen dishwashing area to be in 

compliance with health codes.  The current dishwashing area has a wood counter that 
needs to be replaced with stainless steel to prevent the collection of bacteria.  In 
addition, a splash guard needs to be installed to prevent water from spraying into the 
cooking area where inmates could slip on the wet floor. 

 
 
FISCAL IMPACT:  None 
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