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DATE:  April 17, 2007 
 
SUBJECT:  Consideration of the Financing of Signature Theatre, Inc. by the Arlington County 
Industrial Development Authority. 
 
C. M. RECOMMENDATION:   

Adopt the proposed resolution (Attachment A) authorizing the Arlington County 
Industrial Development Authority (the “IDA”) to issue up to $10,000,000 in tax-exempt 
revenue bonds for the financing of the Signature Theatre, Inc. (“Signature”) project. 

ISSUES:  Should the County approve the IDA action to assist Signature to refinance and finance 
the Project? 
 
SUMMARY:  Signature, headquartered in Arlington, Virginia is a Virginia non-profit 501(c)(3) 
organization operated as a community theater that reinvents classic musicals, combining 
Broadway-quality productions with all the beauty of an intimate playing space. Through its work 
on stage and in schools, Signature has grown from a small start-up theater 19 years ago, to one of 
the Greater Washington area’s premier theater companies and a magnet for retail and residential 
development.  
 
Signature seeks the issuance of tax-exempt bonds in an amount not to exceed $10,000,000, 
which bonds proceeds would be used to assist Signature in financing and refinancing certain of 
the costs of the acquisition, construction, renovation and equipping of its 4 story, approximately 
46,891 square foot community theater located at 2800 South Stafford Street, Arlington, Virginia, 
22206 and the costs of issuance, funding of any required reserves, credit costs and other 
financeable expenditures. 
 
BACKGROUND:  On July 19, 2003, the County Board approved a Lease between Arlington 
County and Signature for occupancy of a portion of the County Library/Theater facility to be 
constructed in the Village at Shirlington.  The Lease provides for the County to construct the 
base building improvements, at a maximum expenditure of $5,500,000, and to lease the premises 
to Signature.  Signature is responsible for the construction of tenant improvements in the 
premises at a minimum expenditure of $1,000,000.  The original term of the Lease is 30 years 



 
 

commencing on the earlier to occur of (i) the first anniversary of the date on which the County 
delivers the premises to Signature with the base building construction material completed, or (ii) 
the date on which Signature receives a certificate of occupancy for the premises.  
 
On December 9, 2006 the County Board approved the first amendment to the lease which 
included an expansion of the term of the lease to 35 years and adjustments to the lease fees for 
the first five years, as well as clarified a number of operating responsibilities.   In January 2007, 
Signature received the certificate of occupancy for the premises.   
 
The Arlington County Board also approved, on July 8, 2004, a Promissory Note of up to Three 
Million and no/100 Dollars ($3,000,000.00) to Signature to be used for their tenant 
improvements.  At the time, Signature had received estimates for their tenant work of roughly 
Five Million and no/100 Dollars.  By December of 2006, Signature estimated that the total, 
actual expenses they incurred would exceed Ten Million Dollars.  At that time also, it was 
determined that Signature had used a total of One Million, Seven Hundred Forty Thousand Six 
Hundred Ninety Six and no/100 Dollars ($1,740,696.00) of the Three Million available to them 
under the terms of the Promissory Note.  This amount is included in the present investment plan 
presented by Signature to the IDA Board and to Arlington County Board for the approval of the 
IDA tax-exempt revenue bonds. 
 
Signature had planned to raise sufficient capital to pay off the costs of the improvements, 
including the Promissory Note, as well as begin the funding of an endowment.  As a result of the 
higher than expected improvement costs, and the time for the payments of the funds raised, 
Signature is now interested in exploring an alternative means of financing;   Signature began in 
late 2006 to explore the viability of IDA financing and has deemed this to be a good option. 
 
DISCUSSION:  Signature has requested an Inducement Resolution from the IDA for up to 
$10,000,000 in tax-exempt bonds.  The Federal tax law requires that the IDA conduct a public 
hearing on the proposed financing prior to consideration of the Inducement Resolution.  On April 
25, 2007, following a public hearing, the IDA met and approved the financing of the Signature 
Project through the adoption of an Inducement Resolution.  The IDA staff has filed with the 
County Board’s Clerk the Inducement Resolution and the results of the IDA public hearing. 
 
As required by Federal law, all IDA issues require County approval after the IDA conducts a 
public hearing on the proposed financing.  The Inducement Resolution is not a pledge to issue 
bonds and is contingent upon receipt of a detailed acceptable financing plan and related 
documentation.  The Inducement Resolution serves as an indication that the project is in the 
public interest and that the IDA intends to consider assisting Signature in the project financing.  
If the County Board approves its supporting resolution (Attachment A), Signature and the 
County staff would prepare final financing documents that would need to be approved by the 
IDA. 
 
Proposed Bond Financing:  The proposed bond financing will enable Signature to: (i) payoff a 
$7,000,000 commercial loan from Virginia Commerce Bank (the "Bank"), (ii) payoff low 
interest loan from the County Board of Arlington County, Virginia of $1,740,696.00; and (iii) the 
cost of issuance of the bonds.  Both of these loans were used to pay the cost of acquisition, 
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construction, renovation and equipping of Signature's new community theater leased from 
Arlington County at 2800 South Stafford Street, Arlington, Virginia 22206. 
 
The financial benefits of the proposed bond issuance to Signature will be a lower rate of interest 
on the $7,000,000 loan, the satisfying of the debt to Arlington County and the effective 
consolidation of the two loans.   
 
The bonds will be sold pursuant to a private bank placement with the Bank.  There will be 
customary fees and expenses associated with the sale of the bonds, including bond counsel fees, 
Authority counsel fees, bank counsel fees and borrower's counsel fees. 
 
FISCAL IMPACT:  There is no financial risk to the County in authorizing the IDA to proceed 
with the financing.  The approval of the issuance of the bonds does not constitute an 
endorsement to a prospective purchaser of the bonds of the creditworthiness of the Project or 
Signature.  The issuance of revenue bonds as requested by Signature will not constitute a debt or 
pledge of the faith and credit of the Commonwealth of Virginia or the County, and neither the 
full faith and credit nor the taxing power of the Commonwealth of Virginia or any political 
subdivision of the Commonwealth of Virginia or any political subdivision thereof will be 
pledged to the payment of such bonds.  Neither the County nor the Authority shall be obligated 
to pay the bonds or the interest thereon or other costs incident thereto except from revenues and 
money pledged therefor. 
 
In conclusion, the proposed bond financing will allow Signature to expand its artistic vision, 
deepen its service to the community and accommodate growing audiences.  
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Attachment A 
 

RESOLUTION OF THE COUNTY BOARD  
OF ARLINGTON COUNTY, VIRGINIA 

WITH RESPECT TO INDUSTRIAL DEVELOPMENT AUTHORITY 
FINANCING FOR SIGNATURE THEATRE, INC. 

WHEREAS, the Industrial Development Authority of Arlington County, Virginia (the 
"Authority") has considered the application of Signature Theatre, Inc. (the "Borrower") 
requesting the issuance of the Authority's revenue bonds in an amount not to exceed $10,000,000 
(the "Bonds") to assist the Borrower in financing and refinancing certain of the costs of the 
acquisition, construction, renovation and equipping of its 4 story, approximately 46,891 square 
foot community theatre located at 2800 South Stafford Street, Arlington, Virginia, 22206 and the 
costs of issuance, funding of any required reserves, credit costs and other financeable 
expenditures (collectively, the "Project"), and has held a public hearing on April 25, 2007; 

WHEREAS, Section 147(f) of the Internal Revenue Code of 1986, as amended (the 
"Code"), provides that the governmental unit having jurisdiction over the issuer of private 
activity bonds and over the area in which any facility financed with the proceeds of private 
activity bonds is located must approve the issuance of the bonds; 

WHEREAS, the Authority issues its bonds on behalf of the County of Arlington, Virginia 
(the "County"); the Project is located in the County and the County Board of Arlington County, 
Virginia (the "Board") constitutes the highest elected governmental unit of the County; 

WHEREAS, the Authority has recommended that the Board approve the issuance of the 
Bonds; and 

WHEREAS, a copy of the Authority's resolution approving the issuance of the Bonds, 
subject to the terms to be agreed upon, a certificate of the public hearing and a Fiscal Impact 
Statement have been filed with the Board. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY BOARD OF 
ARLINGTON COUNTY, VIRGINIA: 

1. The Board approves the issuance of the Bonds by the Authority for the benefit of the 
Borrower, as required by Section 147(f) of the Code and Section l5.2-4906 of the Code of 
Virginia of 1950, as amended (the "Virginia Code"), to permit the Authority to assist in the 
financing of the Project. 

2. The approval of the issuance of the Bonds does not constitute an endorsement to a 
prospective purchaser of the Bonds of the creditworthiness of the Project or the Borrower.  The 
issuance of revenue bonds as requested by the Borrower will not constitute a debt or pledge of 
the faith and credit of the Commonwealth of Virginia or the County of Arlington, Virginia and 
neither the faith and credit nor the taxing power of the Commonwealth of Virginia or any 
political subdivision thereof will be pledged to the payment of such Bonds.  Neither the County 

Consideration of the Financing 
 of Signature Theatre, Inc. 
 - 4 - 



 
 

of Arlington, Virginia nor the Authority shall be obligated to pay the Bonds or the interest 
thereon or other costs incident thereto except from the revenues and money pledged therefor. 

3. This resolution shall take effect immediately upon its adoption. 

At a regular meeting of the County Board of Arlington County, Virginia, held on the 

____ day of May, 2007, the following members of the County Board were recorded as present: 

PRESENT: 

 
 
 
 

On motion by ______________________________, seconded by 

___________________________, the foregoing Resolution was adopted by a majority of the 

members of the County Board the votes being recorded as follows: 

MEMBER   VOTE

 
 
 
 
 
 
 
Dated:  May _____, 2007 
 
       ____________________________________ 
       Clerk, County Board of Arlington 
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