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DATE:  September 14, 2006 
 
SUBJECT:  Authorization to accept a $26,409 Traffic Safety grant from the Virginia 
Department of Motor Vehicles. 
 
C. M. RECOMMENDATION:   
 

Appropriate $26,409 from the Department of Motor Vehicles to the Sheriff’s Office for 
funding of the “Smooth Operator” Traffic Safety Grant.  

 
ISSUE:  None. 
 
SUMMARY: The Virginia Department of Motor Vehicles, along with the Secretary of 
Transportation, has given approval for a highway safety project grant in the amount of $26,409 
to the Arlington County Sheriff’s Office for fiscal year 2007. These funds are Federal in origin 
allocated to the states for the purpose of traffic safety and enforcement. The Arlington Sheriff’s 
Office, as well as many other state law enforcement agencies, has been awarded these monies to 
be expensed by September 30, 2007. 
 
BACKGROUND:  
The Sheriff’s Office has had a traffic enforcement effort in place for the last 8 years which has 
provided support and interagency assistance with the Arlington County Police Department, 
specifically involving participation in the statewide “Smooth Operator “Campaign.  In FY 2006, 
the “Smooth Operator” campaign worked with over 80 law enforcement agencies from Virginia, 
Maryland and the District of Columbia.  They conducted five one-week enforcement waves.  The 
waves targeted all aggressive driving behaviors such as speeding, red light and stop sign running, 
unsafe lane changes and following other vehicles too closely.  As a result of the law enforcement 
effort, 390,500 citations and warnings were issued, 46% more than the number of citation and 
warnings issued last year (267,000).  The agency also participated in Virginia’s “Smart. Safe, 
and Sober” partnership. 
 
DISCUSSION:  In order to ensure progress in the area of traffic safety, Arlington County must 
keep up with the use of diligent enforcement in monitoring local road and driver safety. The 
extra time needed to monitor these traffic violations requires Deputies to work overtime hours 
for which the current fiscal budget has not made allowances. Therefore, without the assistance of 
this grant, the Sheriff’s office is unable to cover the costs necessary to continue our efforts in 



 
 

making the roads in Arlington safer for everyone. The acceptance of this grant will enable the 
Sheriff’s Office, without additional County funds, to enhance activity in the area of traffic safety 
that is a needed and appreciated community service. This is in keeping with the County Board’s 
efforts to aggressively address traffic safety. 
 
FISCAL IMPACT: The Department of Motor Vehicles 402 Grant of $26,409 will require no 
additional County appropriation.  Monies will be spent in the areas of: equipment, training, 
public information and overtime. 
 

 
 


