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REVISED REPORT - #2 
  
 
DATE:  September 15, 2005   
 
SUBJECT:   

Authorization to advertise a Public Hearing on October 15, 2005, for Enactment of an 
Ordinance to amend, reenact, and recodify Section 25-14 (Rates of Fare) of Chapter 25 
(Taxicabs) of the Arlington County Code by  

a. Amending Subsection 25-14 (1) (a), Subsection 25-14 (1) (b) and Subsection 25-
14 (1) (c) relating to mileage charges and waiting time, to become effective 
November 1, 2005, and  

b. Repealing or amending Subsection 25-14 (1) (j) relating to a per-trip gasoline 
surcharge, to become effective November 1, 2005. 

 
REVISION EXPLANATION:  The report was prepared in mid August and the analysis for the 
fare increase was based on gasoline prices in late July.  Since then, gasoline prices have 
continued to rise, and after Hurricane Katrina they spiked up sharply. Additionally, editorial 
changes have been made for clarity. 
 
C. M. RECOMMENDATION:  

 
Authorize advertisement of a public hearing on October 15, 2005, to Enact an Ordinance to 
amend, reenact, and recodify Section 25-14 (Rates of Fare) of Chapter 25 (Taxicabs) of the 
Arlington County Code by  

a. Amending Subsection 25-14 (1) (a), Subsection 25-14 (1) (b) and Subsection 25-14 
(1) (c) relating to mileage charges and waiting-time and  

b. Repealing or amending Subsection 25-14 (1) (j) relating to a gasoline surcharge, to 
become effective November 1, 2005. 

  
ISSUES:   

1. Should the surcharge be replaced by an increase in the mileage and waiting time charges? 
2. Should a surcharge be retained to provide flexibility to address fluctuating gasoline 

prices? 
 
SUMMARY:  The recommendations replace the existing fuel surcharge with a rate adjustment 
that increases taxi fares, because of the increased costs for fuel, maintenance and other expenses.  

 
Staff:  Richard Hartman, DES – Transportation Division 



 
 

The recommendation also allows for the potential of a gasoline surcharge to address currently 
fluctuating gasoline prices.   
 
BACKGROUND:  Gasoline prices were increasing significantly this Spring, and yet the full 
taxi rate study and recommendations were not scheduled to be completed until Fall of 2005.  To 
compensate taxicab drivers for their rising gasoline costs, the County Board enacted a $.50 
surcharge in June.  At that time the Board discussion indicated that the surcharge was considered 
to be an interim measure, to be replaced by a fare increase after analyzing the data that are 
collected annually from the taxicab industry as well as evaluating the results of the 
Transportation Commission’s annual taxi hearing. 
 
At the annual taxi hearing on July 14, 2005, the Transportation Commission recommended that 
the gasoline surcharge be replaced by a fare increase.  Most drivers and passengers who provided 
testimony at the hearing stated a preference for showing all charges on the meter rather than 
adding a surcharge separately.  In addition, the Transportation Commission recommended  that 
the fare increase be included in the mileage rate and not in the initial ¼-mile drop charge because 
that more fairly reflects the increase in operating costs due to the higher price of gasoline.  
Following the hearing, staff has worked with the taxi industry to develop a specific proposal for 
increases in the mileage and waiting time charges. 
 
DISCUSSION:  Arlington conducts an annual review of the taxi industry, and in May of each 
year data are collected from the taxicab operator manifests to use in preparing the annual taxi 
report.  The Transportation Commission then holds an annual taxicab hearing to receive 
testimony from the industry, drivers and the public.  Following the annual hearing, the 
Transportation Commission makes recommendations to the County Manager to be included as 
part of the Manager’s annual report to the Board.  The annual hearing, held on July 14, 2005, 
was advertised in newspapers, on the County web site, and by notices in taxis.  The hearing was 
covered by local news media. 
 
Following the annual taxi hearing, staff worked with the taxi industry on a specific 
recommendation for a fare increase.  Taxicab rates have several components:  the initial “drop 
charge” based on a fraction of a mile, a charge for each additional fraction of a mile, and a 
waiting time charge.   In addition, passengers may pay surcharges for gasoline, additional 
passengers, excess suitcases, and pickups at Reagan National Airport.  The recommendations for 
advertisement are the maximums to provide flexibility in working with the most current 
information available for the October 15 hearing.  The advertised mileage rate of $1.80 per mile 
is the maximum rate recommended at this time, and depending on fuel prices, staff may 
recommend $1.75 per mile rate.  This rate would be in line with other Metropolitan jurisdictions.  
Based on the analysis of the most recent data, the recommendations for advertisement are: 
 

• Maintain the drop charge at $2.75 but apply it to the first 1/6 mile instead of the first 
¼ mile.   

• Increase the mileage charge from $1.60 per mile ($0.20 for each 1/8 mile) to a rate 
not to exceed $1.80 per mile ($0.30 for each 1/6 mile), an increase of about 13 
percent.   

Subject:  – Taxi Rates of Fare  - 2 - 



 
 

• Increase the waiting-time charge from $20.57 per hour ($0.20 for each 35 seconds) to 
a rate not to exceed $22.50 per hour ($0.25 for each 40 seconds), an increase of about 
nine percent.  (For most trips the waiting time is only a small part of the taxi fare.)   

 
Note:  The taxi meters operate in a manner in which the drop, mileage and waiting charges are 
interrelated and calculated in the same increments; and a change to one changes the others.  As a 
result, we are advertising the waiting time maximum - $22.50 - that goes with the $1.75 mileage 
rate instead of the $21.60 waiting time charge that goes with the advertised $1.80 mileage rate.  
This ensures that we can adopt either rate - $1.75 or $1.80 - in October. 
 
Mileage rate $1.80 $1.75 
Mileage increment 1/6 mile 1/7 mile 
Waiting time charge $21.60/hour $22.50/hour 
  
The most recent taxi-fare increase took effect in December 2003 with a technical adjustment in 
the waiting time charge in March 2004.  According to the Department of Energy, between 
December 2003 and mid-year 2005, the price of regular gasoline in the Washington Metropolitan 
area had risen by about $1.00 per gallon to about $2.25, and the proposed increase of $0.20 per 
mile should offset the higher cost of gasoline.   
 
The effects of the proposed fare increases on trips of various lengths are shown in the tables 
below.  The tables do not reflect the proposed increased per-hour waiting time.   
 
 
Increase Mileage Rates: 
 

Trip Mileage: 

Present Rates – 
$1.60/mile, No 

Surcharge 

Proposed Rates – 
$1.80/mile, No 

Surcharge 
Percent 
Change 

1 $3.95  $4.25 8%
2 $5.55  $6.05 9%
3 $7.15  $7.85 10%
4 $8.75  $9.65 10%
5 $10.35  $11.45 11%

10 $18.35  $20.45 11%
20 $34.35  $38.45 12%

 
 
Other jurisdictions in the region have authorized fare increases or gasoline surcharges.  The table 
below compares the rates among local jurisdictions.  Fairfax County had a surcharge that expired 
in January, approved a fare increase that went into effect in July, and is now considering a 
surcharge. 
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 Surcharge 
First Fraction - 
“Drop Charge” Per Mile 

Arlington – Proposed (Maximum) $1.00 $2.75 $1.80 
Fairfax $0.00 $2.75 $1.75  
Alexandria $0.50 $2.25 $1.60  
Montgomery $1.50 $2.50 $1.60  
Prince Georges $1.00 $1.50 $1.75  
DC $1.50 $2.65 $1.60 

 
Since the annual hearing in mid-July and the drafting of the annual taxi report, gasoline prices 
have continued to rise.  In a letter dated August 16 (copy attached) Red Top Cab points to the 
alarming rate of increase and requests that the County consider increasing the mileage rate while 
continuing a per-trip surcharge.  Since then, the effects of Hurricane Katrina have caused a 
greater rise in gasoline prices. 
 
The Transportation Commission on September 7, 2005, endorsed the fare increase to $1.75 per 
mile.  The Commission also recommended an emergency ordinance to increase the gasoline 
surcharge to $1.50 per trip.   
 
The recent and sudden fluctuations in fuel rates were not anticipated when the original Board 
report was prepared, and the rate that was previously proposed ($1.75/mile) was based on fuel 
prices in the $2.20 - $2.40/gallon range.  A rate of $1.80 should be adequate for prices in the 
$2.60 - $2.75 range and may preclude the need to adopt new rates that would require a per-trip 
surcharge.  If fuel prices drop to the $2.50 or below pre-Katrina rate, the $1.75 rate proposed 
initially may be sufficient.  If prices continue to remain volatile in October, a surcharge as part of 
the rate may accommodate sharp price fluctuations.  Advertising the higher rates for mileage and 
for a surcharge also gives the maximum amount of flexibility for considering the final rate 
structure in October.  Staff will continue to monitor gasoline costs and trends and will provide 
detailed recommendations at the time of the October 15 public hearing. 
 
FISCAL IMPACT: The fare increase would apply to all taxicab trips, including those for 
disabled persons under the Specialized Transportation for Arlington Residents (STAR) program, 
for which the County contracts with Arlington taxi companies. The STAR service currently uses 
Red Top Cab for approximately 7,000 trips per month. The proposed fare increase to $1.80 per 
mile would cost the County approximately $12,000 per month or $143,000 per year compared to 
the current cost with the existing $0.50 surcharge. The fare increase will also impact the 
operating budgets of the Department of Human Service (DHS) and the Department of Parks, 
Recreation and Cultural Resources (PRCR) in their use of taxicabs for transporting clients.   
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Attachment  
 
An Ordinance to amend, reenact and recodify Section 25-14 (Rate of Fare) of Chapter 25 
(Taxicabs) of the Arlington County Code by amending Subsection 25-14 (1) (c), relating to 
waiting time, to become effective on November 1, 2005. 
 
1. BE IT ORDAINED that Section 25-14, Subsection (1) (c), Chapter 25 of the 

Arlington County Code is amended, reenacted and recodified to read in pertinent 
part as follows:  

 
Section 25-14. Rates of Fare 
 
(1) Schedule. Taximeter fares shall be defined as Class A fares; the Taxi shall be under the 
direction of the passenger and shall travel by the route designated by the passenger if the 
passenger has a preference. Any stopovers en route shall be at the direction of the passenger. For 
such service, it shall be unlawful to charge other than the following rates, with subsection (1) (c) 
to be determined by the taximeter: 
 
 
a. For the first 1/4 1/6 or 1/7 mile (initial drop charge)  $2.75 
b. For each succeeding 1/8 1/6 or 1/7 mile (mileage charge) $0.20 $0.30 (($1.60/mile $1.80/mile) or 
$1.75/mile 
c. For each thirty-five (35) fifty (50) or forty (40) seconds of wait time  $0.20 $0.30 or $0.25 
($20.57/hour $21.60/hour) or $22.50. 
 
 

* * * 
 

 
2. Be it further ordained that Section 25-14, Subsection (1) (j) Chapter 25 of the 

Arlington County Code is hereby amended, reenacted and recodified to read in 
pertinent part as follows: 

 
Section 25-14. Rates of Fare 
 
(1) Schedule. Taximeter fares shall be defined as Class A fares; the Taxi shall be under the 
direction of the passenger and shall travel by the route designated by the passenger if the 
passenger has a preference. Any stopovers en route shall be at the direction of the passenger. For 
such service, it shall be unlawful to charge other than the following rates, with subsection (1) (c) 
to be determined by the taximeter: 
 

* * * 
 
j.  Gasoline Surcharge: Notwithstanding any provision of subsection (1) above, a gasoline 

surcharge in the amount of fifty cents ($0.50) one dollar ($1.00) may be added to the fare 
of each taxi trip. 
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* * * 
 
3. Be it further ordained that remaining subsections of the above section hereby 

amended, reenacted and recodified shall remain as previously enacted.  
 
4. This Ordinance shall become effective on November 1, 2005 at 12:00 AM. 
 
 
 

Subject:  – Taxi Rates of Fare  - 6 - 


