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County Board Agenda Item  
Meeting of September 17, 2005 

 
 
 
 
 
DATE:  August 30, 2005 
 
SUBJECT:  Authorization to Execute a Regional Surface Transportation Program Grant 
Contract and to Appropriate Funds to Support “Pike Ride” Technology Enhancements 
 
C. M. RECOMMENDATIONS:   
  

1. Authorize the County Manager to execute, on behalf of the County Board, an 
agreement with the Virginia Department of Rail and Public Transportation (DRPT), 
in the form attached hereto, and other required documents for FY 2005 Regional 
Surface Transportation Program (RSTP) grant funds, subject to approval of such 
agreement and documents as to form by the County Attorney, and accept any funds 
awarded. 

 
2. Appropriate $500,000 in RSTP revenues (013.319.0640) to the FY 2006 Capital 

Improvement Program, Transit Program (013.319.MA). 
 
ISSUES:  None. 
 
SUMMARY:  A project to enhance the use of Intelligent Transport Systems on bus services 
along Columbia Pike (“Pike Ride”) was approved by the County Board (“Project”) as part of the 
Federal Funding priorities for 2003.  An RSTP grant was awarded and it is recommended that 
the County Board accept the award and execute the agreement to receive the grant funds. 
 
BACKGROUND:  The Regional Surface Transportation Program is administered cooperatively 
between Virginia Department of Transportation (“VDOT”) and Metropolitan Planning 
Organizations, which for our region is the Transportation Planning Board (“TPB”).  Jurisdictions 
in Northern Virginia submit projects for funding to the Northern Virginia Transportation 
Authority (“NVTA”), which are evaluated and then recommended to the State’s Commonwealth 
Transportation Board (“CTB”) for concurrence and consideration for State matching money.  
Regional Surface Transportation Program funds can be used for almost any transportation 
project, which have allowed the County to fund several innovative projects in recent years. 
 
The County Board initially reviewed this Project during the FY 2003 Biennial CIP budget 
process and the grant was subsequently approved by the TPB and the CTB.  With final award of 
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grant funds, the County’s capital budget needs to be amended by $500,000 to provide for 
completion of the Project scope of work.  It is recommended that the FY 2005 RSTP agreement 
be approved in the attached form.  
 
DISCUSSION:  The RSTP grant will fund bus information technology deployment along the 
Columbia Pike corridor.  Funds will be used by the County to hire a consultant to design and 
construct a high-tech control center for monitoring buses and bus stops through automatic 
vehicle location; strategic camera locations; communication via variable message boards, radios, 
telephone, and the internet; monitoring and managing real-time bus arrival information; and 
monitoring use of the Transit Signal Priority System. 
 
The Department of Rail and Public Transportation Agency has agreed to manage the grant for 
VDOT and the County.  Therefore, the attached agreement between DRPT and the County is 
required.  Execution of this agreement permits Arlington to be reimbursed for expenses incurred 
for this Project. 
 
FISCAL IMPACT: The Regional Surface Transportation Program provides federal funding up 
to 80 percent of eligible project cost and for which the Commonwealth provides the 20 percent 
non-federal matching share.  These funds come from statewide allocations for the Regional 
Surface Transportation program, so no additional County funds are needed.   
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