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SUBJECT:  Appropriation of Federal Funding for the Urban Area Security Initiative (UASI) 
Program Grant for the National Capitol Region Family Assistance/Reunification Center System 
Plan. 
  
C. M. RECOMMENDATION:   
 

Appropriate $1,000,000 from the Department of Homeland Security (001.0754) to the 
Department of Human Services (001.428) for planning related to establishment of a 
system for Family Assistance/Reunification Centers in the National Capitol Region. 
 

ISSUES:  None 
 
SUMMARY:  Using federal funds from the Department of Homeland Security, Arlington 
County will take the lead in coordinating the development of a plan for a Family 
Assistance/Reunification Center (FAC) System across the National Capitol Region (NCR).   
 
BACKGROUND:  Immediately following a terrorist attack or significant emergency incident in 
the NCR, such as the attack at the Pentagon on September 11, FACs may be needed to provide 
victims and their families with information and assistance, which are victim sensitive and easily 
accessible.  An effective FAC is dependent upon prior planning and coordination.  
Understanding the needs of family members, clarifying the roles of responders, leveraging 
resources, and building trust among families and agencies is essential to developing and 
implementing a workable and effective intervention plan.   
 
DISCUSSION:  The intent of this project is to build a system plan for FAC services in the NCR 
that will meet the needs of the entire NCR community.  The resulting NCR FAC system will 
provide victims and their families an organized, reassuring, professional, comprehensive, and 
coordinated assistance program in a safe and secure environment following a disaster or 
emergency incident.  
 
The NCR FAC would encompass a physical reception center and a virtual information outlet 
(such as a web page) for families of possible disaster victims where they can receive various 
services and assistance in finding their loved ones following an event.  The physical location of a 
FAC, if needed for the incident, serves as a safe gathering location for families, accommodates 
special needs populations (such as children, elderly, limited English-proficient and persons from 
various cultural backgrounds, physically and mentally challenged individuals), and assures the 
families access to needed governmental or private resources and amenities.   

 
Staff:  Ruby Brown, Behavioral Healthcare Division, DHS 



 
 

 
Specific project goals include: 
 
1. Develop and maintain a viable operational plan which can be used as a guide for setting up 

one or more FACs in response to a local or NCR regional emergency. 
 
2. Ensure that any FAC is fully integrated into other NCR response and recovery activities. 
 
3. Ensure that any FAC is fully coordinated with relevant Federal, State, local, volunteer, and 

community-based agencies prior to, during, and following the crisis event, including accurate 
and timely information from these organizations (e.g., available assistance programs) to the 
NCR community. 

 
Because of short deadlines for spending the federal funds, implementation of the project has 
begun and the project is anticipated to be completed by November 2005. 
 
FISCAL IMPACT:  There will be no direct impact on local net tax support.  Current County 
staff in DHS will dedicate time to participate in and coordinate the planning effort.  The grant 
provides funding for supplies, equipment, activities, and consultant services.  The UASI grant 
does not provide funding for the costs associated with activating and/or sustaining such centers 
in the future. 
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