
  

 
County Manager:  _____________ 
 
County Attorney:  _____________    

 ARLINGTON COUNTY, VIRGINIA 
 

   County Board Agenda Item  
Meeting of September 17, 2005 

 
 
DATE:  August 29, 2005   
 
SUBJECT:  Whitman-Walker Northern Virginia Clinic  
 
C. M. RECOMMENDATIONS: 
 

1. Allocate up to $159,496 of one-time LPACAP funding (001.425) derived from 
unspent balances to Whitman-Walker Clinic for HIV/AIDS services in Northern 
Virginia. 

 
2. Authorize the County Manager or his designee to sign an Inter-Governmental 

Agreement subject to approval of the County Attorney to manage and execute 
funding from Arlington County for Whitman Walker Center/NOVA through the 
Inter-Governmental Agreement.. 

 
ISSUE:  Whether to contribute toward regional efforts to stabilize the finances of the Northern 
Virginia office of the Whitman-Walker Clinic until December 31, 2006. 
 
SUMMARY:   To avoid the threatened imminent closure of the Whitman-Walker Clinic of 
Northern Virginia (WWC/NOVA), staff is recommending provision of up to $159,496 in 
additional funding to keep the WWC/NOVA open from July 1, 2005 through December 31, 
2006.  This contribution is part of a regional effort involving WWC, the three Northern Virginia 
jurisdictions most affected by the closure, Northern Virginia Regional Commission, and the 
Virginia Department of Health.  The funding will be used to stabilize services for persons living 
with AIDS (PLWAs), allow time to explore alternatives for HIV/AIDS care within the region, 
and develop and implement a regional plan to ensure cost-effective provision of quality 
HIV/AIDS care for Northern Virginia residents. 
 
BACKGROUND:   WWC is a non-profit provider of health care and HIV/AIDS services in the 
Washington, D.C. metropolitan area, with two locations in the District of Columbia, a satellite 
clinic in Montgomery County, and a satellite clinic in Northern Virginia.  WWC/NOVA, 
established in 1988, is located at 5232 Lee Highway in Arlington and serves approximately 300 
clients with HIV.  An estimated 145-175 of the clients served are Arlington residents.  Most of 
the other clients are from Fairfax County and the City of Alexandria.  WWC receives significant 
federal funds through the Ryan White Act to provide a variety of services to persons with 
HIV/AIDS.  The Northern Virginia Regional Commission (NVRC) serves as regional 
administrator of the Ryan White funds on behalf of the Northern Virginia jurisdictions.  In 
addition, WWC receives other funding from the jurisdictions and the Virginia Department of 

 
Staff:  Tom Maddox, Public Health Division, DHS 



 
 

Health.  Arlington County provided $78,803 for medical services and case management in fiscal 
year 2005, and budgeted $35,188 for mental health services.  In FY 2006, the allocation for case 
management was increased by $60,000. 
 
In response to significant financial difficulties, including a $2.5 million cash flow crisis, WWC 
announced a restructuring plan on June 1, 2005, that included the closing of the WWC/NOVA 
satellite clinic, as well as the Montgomery County satellite clinic, on September 30, 2005.   
 
In response to community concerns, the WWC Board of Directors established the Northern 
Virginia HIV/AIDS Task Force (Task Force) to work on solutions for the future of 
WWC/NOVA and its Northern Virginian clients.  The Task Force members include 
representatives from WWC, the Counties of Arlington and Fairfax, the City of Alexandria, 
NVRC, Virginia Organizations Responding to AIDS, and other interested parties.  Jay Fisette, 
Chair of the Arlington County Board, and Roberta Antonetti-Geidner, Interim Executive 
Director of WWC, co-chaired the Task Force.  The Task Force met for three months discussing 
the nature and extent of the problems and possible solutions.   
 
WWC has identified a funding gap of $800,000 for the Northern Virginia clinic for the period 
from July 1, 2005 through December 31, 2006; without additional funding to cover this gap 
WWC/NOVA cannot keep the Northern Virginia location open.   
 
DISCUSSION:   In order to deal with the immediate crisis, the Task Force developed a 
Memorandum of Understanding among WWC, the three affected jurisdictions and NVRC, with 
the support of the Virginia Department of Health.   The Memorandum of Understanding calls for 
continuation of core services at WWC/NOVA through December 31, 2006.  WWC would make 
special efforts to raise funds and cut costs, with the three jurisdictions and the State providing 
one-time funding to meet the shortfall in the operating budget.  Maintaining operations of the 
Northern Virginia clinic for this period of time prevents disruption of services for current clients 
in Northern Virginia.  Continuity of care to PLWAs is very important, given the sophistication of 
medical care and drug regimens involved in treating HIV/AIDS.  The three Northern Virginia 
jurisdictions are not prepared to assume the complex level of care for WWC/NOVA patients and 
have expressed concerns that the imminent September 30, 2005, closing of WWC/NOVA could 
create gaps in care for PLWAs. 
 
The plan to continue operations would: 

• Stabilize WWC/NOVA and allow it to provide core services to NOVA PLWAs; 
• Ensure the continuity of care for PLWAs without disruption of service; 
• Provide time for WWC to reconfigure services and explore cost cutting measures; 
• Allow WWC to raise funds through aggressive, targeted WWC/NOVA fund raising; 
• Provide time for the Northern Virginia jurisdictions and NVRC to explore alternatives for 

the best model for delivering HIVS/AIDS services; 
• Provide time for NVRC, as the administrative entity for federal Ryan White funding, to 

complete an RFP process for providers of HIV/AIDS services in Northern Virginia. 
 



 
 

The MOU calls for WWC to contribute a minimum of $210,000 (derived primarily from a 
special bequest) toward the $800,000 gap.  The Northern Virginia jurisdictions and the State 
would contribute a maximum of $590,000.  
 
The allocations among the Virginia entities are: 
 
 $200,000 from the Virginia Department of Health; 
 $172,809 from Arlington County; 
 $159,588 from Fairfax County; 
 $  57,603 from City of Alexandria. 
 
WWC has agreed to conduct targeted fundraising appeals in Northern Virginia and to use 
designated NOVA donations solely for the WWC/NOVA clinic.  In addition, efforts are 
underway to obtain Congressional earmarks to assist in this effort.  The funds raised by WWC 
through designated donations and gifts, any savings realized through reductions in operating 
costs and administrative overhead, and any Congressional earmarks received will be used to 
reduce the amount of one-time funding needed from Arlington County and the other 
governmental entities.  The WWC has also agreed to appoint two individuals recommended by 
NVRC to the WWC Finance Committee. 
 
The NVRC will serve as the official depository of Arlington County and other jurisdictions’ 
funds for use in connection with the services provided by WWC/NOVA.  The NVRC and the 
WWC will negotiate an agreement on service expectations and reporting requirements needed to 
account for public funds transferred to WWC during this 18-month period.  Funds will be 
provided to WWC on a monthly schedule, based on actual costs incurred, funding needed, and 
progress of fundraising.  The NVRC will also coordinate work to develop a plan for a long–term, 
sustainable, cost-effective regional system of quality HIV care for Northern Virginia residents, 
including processes to secure providers of care.  The authorized agreement through the IGA will 
outline the manner in which Whitman Walker Clinic will spend the money and authorizes NVRC 
to ensure and oversee the proper expenditure of funds and proper accountability to Arlington 
County.  The Board’s authorization to sign an agreement is necessary to allow the funds to be 
released to NVRC and in turn to WWC, in a timely manner. 
 
Arlington’s maximum contribution of $172,809 would come from the following sources: 
 

$  85,743  LPACAP funds allocated in FY 2005 to make up for a variety State 
budget cuts that were not needed; 

$  73,753 Unspent FY 2005 LPACAP funds allocated to revenue maximization and 
accounting.  

$  13,313 Approved Capacity Building Grant funds for computers for Whitman-
Walker/NOVA reallocated toward funding shortfall. 

 
Since the $13,313 was previously approved and granted to Whitman-Walker, authorization is 
needed for the balance of $159,496. 
 



 
 

FISCAL IMPACT:  None.  The allocation is one-time.  Unspent balances of appropriated 
LPACAP funding will be used and therefore there is no impact to local net tax support. 
 


