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 ARLINGTON COUNTY, VIRGINIA 
 

County Board Agenda Item 
Meeting of September 17, 2005  

 
 
 
 
DATE:  August 31, 2005 
 
SUBJECT:  Approve the Award of Contract Amendment for Engineering Services for 
Department of Environmental Services Water Pollution Control Plant Master Plan 2001 Update 
(“WPCP MP01”); Amendment No. 5 to Agreement No. 96-03 between the County Board and 
Malcolm Pirnie, Inc (Malcolm). 
 
 
C. M. RECOMMENDATIONS:   
 

1. Approve the award of Amendment No. 5 to the Agreement No. 96-03 between the 
County Board and Malcolm in an Amendment No. 5 amount not to exceed $2,900,000 
which includes $ 200,000 contingency to provide additional Engineering Services for 
repackaging of the Master Plan contract documents and additional design work that may 
be necessary.  The Amendment No. 5 authorization brings the Board approved total for 
this contract to $12,788,000. 

2. Authorize the Purchasing Agent to execute the Amendments subject to legal review by 
the County Attorney. 

 
ISSUE:  Escalating construction prices require a change in the configuration of the construction 
bid for MP01 requiring repacking of the design drawings by Malcolm. 
  
SUMMARY:  One bid was received in response to Invitation to Bid 42-05 for the Phase 7A 
construction work, and that bid was substantially higher than the engineer’s estimate and outside 
the County’s acceptable budget range. The proposed contract amendment is for engineering 
work by Malcolm to repackage the construction bid packages and provide additional design 
services. 
 
BACKGROUND:  In January 2003 the County Board endorsed the WPCP MP01 that will 
enable the County to meet current and future capacity demands in the most environmentally 
appropriate manner.  The capital improvements outlined by the MP01 provided for reduction of 
external wet-weather bypasses, meeting current and impending nutrient-reduction regulations, a 
capacity sufficient for existing and future flows until approximately 2015-2020, state-required 
redundancy, and a positive environmental impact for Four Mile Run, the Potomac River, and the 
Chesapeake Bay, as well as addressing aging infrastructure, reliability, odor control, security and 
aesthetics.  On February 22, 2003, the Board approved the first design contract for the MP01, 

 
Staff:  Larry Slattery, Department of Environmental Services, Water Pollution Control Bureau 



 
 

Phase 7A (Design Package 1).  Invitation to Bid No. 42-05 for Phase 7A is a direct result of that 
design effort.  
 
On April 24, 2004, the Board approved the first demolition and pipeline construction contract 
No. 51-04 for MP01, Phase 7D (CP1A).  Work under this contract included the demolition of 
existing structures to make room for new and advanced treatment structures and the installation 
of key infrastructure to minimize the impact of future work on the facility’s operational 
capabilities. 
 
On June 30, 2005, the County received bids for Phase 7A.  Because that bid (despite negotiations 
in accordance with the Arlington Purchasing Ordinance and Virginia Law) was substantially 
higher than the engineer’s estimate and outside the County’s acceptable budget range, the 
County Purchasing Agent cancelled the solicitation for bids on August 11, 2005.  Through 
extensive feedback and interviews with construction-surety firms and construction companies, 
staff and its program manager (Earth Tech) have concluded that changing the County’s 
boilerplate and repackaging Phase 7A and Phase 7B offer the best prospect for attracting new 
bidders and a more competitive price, despite escalating construction costs in the region and 
nationally. 
 
DISCUSSION:   
 
Malcolm was selected to perform Phase 7B and 7C (Design Package 2) Engineering and 
Construction services under RFP No. 96-03 and consequently Agreement No. 96-03.  The scope 
of the services requested under this Amendment No. 5 includes, but is not limited to: 
 

1. Repackage the Division 1 documents and drawings for preparation for bid as either a 
combination or several small construction packages. 

2. Provide additional design services for cost minimization and to address other technical 
details/requirements 

3. Revise the bid form to include the new packaging description to the bidders. 
4. Revise the contract documents to delete non-process construction items. 
5. Process and provide the final contract and bid documents for submittal to the County. 
6. Provide additional bid phase services for the new contract package including updating 

construction cost estimates, responding to bidders’ questions and providing bid addenda. 
7. Attend meetings related to the foregoing tasks. 

 
Contract costs to the County for the Engineering repackaging services under Amendment No. 5 
will be $2,700,000, with a contingency amount of $200,000.  The total authorization for the 
Engineering Services under Amendment No. 5 is $2,900,000. Including Amendment No. 5, the 
total authorization to date for Contract No. 96-03 will be $12,788,000. 
 
FISCAL IMPACT:  On April 24, 2004 the County Board approved a long-term loan of $100.0 
million from the Virginia Department of Environmental Quality Water Facilities Revolving Loan 
Fund to provide financing for WPCP MP01.  This contract Amendment will be funded from the 
loan proceeds and Inter-jurisdictional partner’s payments for their share of the upgrade portion of 
the MP01 project costs.   
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