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 ARLINGTON COUNTY, VIRGINIA 
 

County Board Agenda Item  
Meeting of September 17, 2005 

 
 
 
DATE:  September 8, 2005 
 
SUBJECT:  Approval of a Revised Project Budget and Use of TIIF funds for the Ballston-MU 
Station Access Improvement Project for WMATA to Continue the Planning, Design, and 
Construction of the West-End Entrance 
 
C. M. RECOMMENDATION:   
 

1. Revise the Ballston-MU Station Access Improvement Project (“Project”) budget from 
$14,450,000 to $16,000,000 for the Ballston-MU Station Access Improvement 
Project so that Washington Metropolitan Area Transit Authority (“WMATA”) can 
conduct additional planning and engineering studies, and manage the design and 
construction of the west-end entrance. 

 
2. Authorize the Project Officer to request the use of up to $624,851 of Transit 

Infrastructure Improvement Funds (“TIIF”) to provide WMATA obligational 
authority to continue work associated with the Project.  

 
ISSUES:  None.   
 
SUMMARY:  On July 19, 2003, the County Board approved the Project budget of $14,450,000 
for the design and construction of improvements at the current entrance at the eastern end, and 
for initial work on a new second entrance at the western end of the Ballston-MU Station.  As 
such, County staff has identified the need for an environmental site assessment and an 
underground-utility survey of the west-end area.  In addition, WMATA staff has identified the 
need for further planning and engineering studies and design coordination for the west-end 
entrance.  Additional funding is required for the planning and engineering studies, design 
coordination, and Project management.  
 
BACKGROUND:  On January 16, 2003, the WMATA Board of Directors adopted Resolution 
#2003-06, that amended the Ballston-MU Station General Plan to incorporate access 
improvements including a new entrance at the western end of the station. 
 
On July 19, 2003, the Arlington County Board approved the Ballston-MU Station General Plan 
and authorized the County Manager to execute an agreement between WMATA and the County 
Board for Phase Two of the Ballston-MU Station Access Improvement Project.  The Phase Two 
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Agreement, executed on August 3, 2003, defines WMATA responsibilities for the final design 
development, acquisition of property interests, and construction of access improvements.   
 
Since then, WMATA awarded a design-build contract for construction of improvements at the 
east end, JBG has constructed the wellway for the entrance escalators at the west end, and 
WMATA has developed a concept plan for connecting the entrance escalators to the west end of 
the train platform.  Site plan negotiations are ongoing with JBG to result in conditions which will 
provide for continuing construction of part of the west-end entrance.   
 
DISCUSSION:  WMATA staff developed a preferred concept plan for the west-end entrance to 
the Ballston-MU Station (see Attachment “A” dated May 13, 2005).  Additional planning and 
engineering work was identified by WMATA and Arlington staff as necessary to complete 
concept development.  On June 16, 2005, the WMATA Board of Directors authorized WMATA 
staff to adjust the budget subject to “…jurisdictional approval and availability of funds.” 
  
County Board actions to approve a revised budget are necessary to support needed professional 
services and the continuation of efforts by WMATA to manage the planning, design, and 
construction of the west-end entrance to the Ballston-MU Station.  In particular, the following 
environmental, utility, planning, and engineering studies are needed:  
 

• Environmental site assessment Phase 1 and depending on the results of the Phase 1 
assessment and after investigations, possibly, Phase 2 assessment 

• Underground-utility survey 
• Station-capacity study to assess how the addition of the west entrance would affect 

WMATA’s  compliance with the National Fire Protection Association's "Fixed Guideway 
Transit and Passenger Rail Systems" standard (NFPA-130):  includes estimation of peak 
hour volumes, passenger-circulation analysis, and emergency-evacuation analysis 

• Construction engineering study 
• Construction cost estimation and analysis 

 
Table 1 presents the proposed revised budget for the Project.   
 

Table 1 
Proposed Project Budget 

Expense Items and Amounts for 
Ballston–MU Station Access Improvement Project 

July 1, 2005 
 

Expense Line Item Previous Amount Revised Amount 
Engineering [Revised] $  1,102,252 $  1,600,000 
Project Management [Revised] $  1,876,900 $  2,429,152 
Design-Build Contract for East End $   9,009,485 $  9,009,485 
Contract Contingency $     901,041 $     901,041 
Real Estate Easement $     125,322 $     125,322 
Insurance $    685,000 $     685,000 
Western Entrance Wellway Construction $    750,000 $    750,000 
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Payment 
Planning and Other Studies [New] $               0 $     500,000 
   
Total Project Expense $14,450,000 $  16,000,000 

 
 
FISCAL IMPACT:  Total available funding consists of bonds, grant, developer contributions, 
TIIF funds, and accrued interest.  The revised funding sources and amounts for the Project are 
shown in Table 2.    Interest earnings in the amount of $925,149 have accrued to-date on Project 
funds on deposit at WMATA and are expected to generate additional funds in the amount of 
$224,851 during this fiscal year.  WMATA will be authorized to utilize $400,000 of TIIF funds 
available to Arlington County and an additional $224,851 (for a total of $644,851) if the interest 
does not accrue as projected.  Federal, state, and private funding will be sought as needed in 
future years to complete implementation of the west-end improvements.  No new net tax support 
funding is requested to complete this work. 
 

Table 2 
Proposed Project Budget 

Revenue Sources and Amounts for 
Ballston–MU Station Access Improvement Project 

July 1, 2005 
 
 

Revenue Source Previous Amount Revised Amount 
FY99 Virginia Bonds $   6,200,000 $   6,200,000 
Federal Portion of Congestion Mitigation 
Air Quality (CMAQ) Grant (80%) 

$   2,000,000 $   2,000,000 

Local Portion of CMAQ Grant (20%) $      500,000 $      500,000 
FY01 Virginia Bonds $   5,000,000 $   5,000,000 
Funded Program - Transit Investment 
Improvement Funds (TIIF) [Revised] 

$      750,000 $    1,150,000  (a)  

Net Earned Interest to Date [New] $                 0 $     925,149 
Projected Additional Interest [New] $                 0 $     224,851 
   
Total Funding $ 14,450,000 $  16,000,000 

 
(a) Additional TIIF funds will be used if interest does not accrue as projected. 
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Attachment A 
Concept Plan for West-End Entrance 
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