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DATE: September 8, 2005 
 
SUBJECT:  Approval of Revision of Project Budget Shirlington Bus Station Project 
 
C. M. RECOMMENDATION:  
 

Revise the Shirlington Bus Station Project (“Project”) budget, previously approved by 
the County Board on October 23, 2004, to retain the use of up to $500,000 of 
Transportation Infrastructure Improvement Funds (“TIIF”) and $106,000 of 
reprogrammed Livable Communities Grant funds to provide the Washington 
Metropolitan Area Transit Authority (“WMATA”) obligational authority to 
accommodate design revisions necessary for completion of the construction of the 
Project. 

 
ISSUE:  None. 
 
SUMMARY: On March 27, 2004, the County Board authorized execution of the Agreement 
between the County Board and Washington Metropolitan Area Transit Authority (“WMATA”) 
for Phase Two of the Shirlington Station Improvement Project, approved the Project budget, 
approved the Project Management Plan and approved General Plans for the Shirlington Station 
Project.  On October 23, 2004, the County Board authorized the Project Officer to request the 
use of up to $500,000 of WMATA Transportation Infrastructure Improvement Funds (“TIIF”) to 
provide the obligational authority to award a design-build contract for the construction of the 
Project pending the receipt of funds from a federal grant.  Upon execution of the grant contract, 
the TIIF funds were to be de-obligated and restored to the share of the TIIF available for use by 
Arlington.  Newly-identified site conditions will require design and construction changes, 
outside the scope of the original design-build contract, necessitating use of up to $500,000 of 
these WMATA TIIF funds and $106,000 of unused funds left over from the Rosslyn Metrobus 
Station project to complete the Project. 
 
BACKGROUND:  To encourage increased transit usage, visibility, safety and comfort in the 
revised development plans for the Village at Shirlington, plans were approved in April 1999, in 
conjunction with the approved SP#106 Phased Development Site Plan (PDSP) Amendment for 
the Village at Shirlington and a Final Site Plan for an eight-story office building to construct an 
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off-street bus transfer facility to serve Shirlington.  On June 10, 2000, the County Board 
approved an agreement with WMATA for the design and approval (Phase One) of certain public 
transportation projects, including the Project.  Subsequent action by WMATA has included 
securing grant funding agreements on behalf of Arlington and, in April 2002, initiating design 
development work through a subcontract with Capital Transit Consultants. 
 
On July 11, 2002, WMATA initiated award of a design-build contract for the Project.  The 
Purchase and Sale Agreement for purchase of 10,975 square feet, more or less, of property for 
the Project was approved by the County Board on July 18, 2003 and title to the property was 
acquired by the County on March 12, 2004.  The Phase Two Agreement was approved on March 
27, 2004 by the County Board to enable WMATA to complete final engineering and design 
work, and construct the Bus Station. 
 
Operating in conjunction with existing bus stops and rerouting of some buses to South Randolph 
Street, this site will effectively serve the 300,000 current annual passengers and accommodate 
growth of up to 600,000 projected additional annual transit riders at Shirlington build-out.  A 
condition of the PDSP requires a bus transit facility in Shirlington.  Final site-plan condition 
(#51) for the proposed office buildings provides that the facility be implemented at this site. 
 
DISCUSSION:  Per the Phase One and Two agreements, WMATA is responsible for managing 
the design development, procurement and construction phases of the Project.  WMATA 
procurement, architectural and engineering staff, in consultation with County staff, entered into 
negotiations with the eligible bidders to understand project cost drivers and to identify 
opportunities to refine the scope of work and Project details to reduce construction costs.  
Subsequent refinement of the design and prioritization of features resulted in a “hard” 
construction contract cost of $2.835 million. 
 
As part of final engineering work related to obtaining construction permit approval of civil 
drawings, a “differing site condition” was discovered by the contractor and a Proposed Design 
Change was requested.  The location of an 84-inch, storm-sewer pipe, previously understood to 
be located in the street, was determined to actually lie under the proposed building, a condition 
that would violate the County’s Construction Standards and Specifications and place the building 
at risk should the pipe leak.  Alternatives were explored and a solution recommended involving 
relocation of the building on the site, installation of shoring piles and redesign of the station 
“island” and bus pathways.  This solution will result in additional engineering, design and 
construction costs which need to be funded above the already-approved Project budget level. 
 
The Project’s essential features and functions are retained in the revised design and the facility 
retains the ability to reflect an enhanced riding experience for public transport uses.  The waiting 
area continues to be heated and air-conditioned, seating and benches are provided inside and 
outside the structure with covered waiting areas, bicycle parking, community and passenger 
information systems remain, as do landscaping and future public-art opportunities.  Public 
restrooms will be provided as will office space and provision for future use as transit store, if 
determined necessary.  Much of the work installing the non-structure-related passenger amenities 
will be implemented by County contractors as part of separate, coordinated projects. 
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Project expenses have been revised to reflect the updated costs as shown in Table 1.  These 
figures represent estimated contract award amounts and expenditures to-date for the elements of 
the Project.  

Table 1 
Estimated Shirlington Project Expenses 

 
Expense Line Item Previous Amount Revised Amount 

Design Build Contract Cost $2,835,363 $3,320,537 
Project Management $     69,153 $  175,000 
Design and Engineering Services $   152,614 $   152,614 
Contract Contingency $   326,362 $   349,500 
Property Acquisition $   338,486 $   338,486 
Total Project Expense $3,721,978 $4,336,137 

 
 
FISCAL IMPACT:  The Project budget is recommended to be revised to reflect additional 
funding from retaining TIIF already approved for the project, and reprogramming residual 
Livable Community Project grant funds as outlined in Table 2.  No new net tax support funding 
is requested to complete this Project. 
 

Table 2 
Estimated Shirlington Project Funding 

 
Source Previous Amount Revised Amount 

RSTP Grant-Federal Share $   800,000 $   800,000 
RSTP Grant-State Share $   200,000 $   200,000 
WMATA TIIF-Previously Approved $1,000,000 $1,000,000 
County CIP PAYGo Funds $   310,000 $   310,000 
Federal Grant (DC-90-X047) $   903,298 $   903,298 
Federal Grant (DC-03-0053) $   491,839 $   491,839 
Livable Community Grant [NEW] $             0 $   106,000 
Additional WMATA TIIF [NEW] $             0 $   500,000 
Project Interest [REVISED] $     16,841 $     25,000 
Total Funding Available $3,721,978 $4,336,137 

 
The Livable Communities Grant represents reprogramming of funds remaining from the 
concluded Rosslyn Metro Block Improvement Project.  The Federal Grant (DC-03-0053) of 
$491,839 represents the proceeds of an FY 2003 Congressional earmark obtained by 
Congressman Moran on behalf of the County to support the development of bus-transfer centers 
in the County.   
 
Use of TIIF funds was approved while the grant was proceeding through the administrative 
award process to provide obligational authority for WMATA to award the construction contract.  
Upon execution of the grant contract, the TIIF funds were to be de-obligated and restored to the 
share of the TIIF available for use by Arlington.  It is recommended that these funds remain 
available for use of this Project.  
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