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 ARLINGTON COUNTY, VIRGINIA 
 

County Board Agenda Item 
Meeting of November 15, 2005   

 
 
 
 
 
DATE:  November 1, 2005 
 
 
SUBJECT:  Approve the use of up to $400,000 of AHC, Inc.’s Community Development Block 
Grant (CDBG) Revolving Funds for repairs and capital improvements at the Berkeley 
Apartments, located at 2900 South Glebe Road.  
 
C. M. RECOMMENDATION(S): 

  
1.   Approve the use of up to $400,000 of AHC, Inc.’s Community Development Block 

Grant (CDBG) Revolving Funds for capital improvements and repairs at the Berkeley 
Apartments, located at 2900 South Glebe Road.  

 
2 Approve the terms of an unsecured loan agreement to be reflected on the County’s 

CDBG Long Term Receivables for AHC Development (Balance Sheet Account 
006.0371) and AHC’s CDBG Revolving Fund Balance Sheet, subject to approval by 
the County Attorney.  Authorize the County Manager to sign this agreement. 

 
ISSUE:  Should the County approve the use of up to $400,000 of Community Development 
Block Grant (CDBG) Revolving Funds by AHC, Inc. to complete critical repairs and capital 
improvements at the Berkeley Apartments, located at 2900 South Glebe Road, thereby increasing 
the CDBG Long Term loan balance on the property to $600,000? 
 
SUMMARY:  AHC proposes to repair or replace the Berkeley Apartments’ individual 
heating/cooling units, elevators, hallways, and the cooling tower.  AHC estimates that the capital 
improvements will cost approximately $952,875.  Approval of this request will improve living 
conditions for the residents, increase the cash flow of the property, and protect the investment of 
AHC, the County and financing partners. 
 
BACKGROUND: On November 16, 2000, AHC purchased the Berkeley Apartments from 
Charles E. Smith.  The buildings, constructed in the early 1960’s, were in relatively good 
structural condition.  The original building systems have not been replaced.  The County loaned 
AHIF/HOME and CDBG funds totaling $2,080,000 to AHC for the 138 unit project.  AHC’s 
CDBG Multi-family Revolving funds in the amount of $200,000 were also applied to the project.  
A moderate level of renovation was undertaken with a construction budget of approximately  
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$1 million or $7,500 per unit and the County and AHC prioritized the scope of work based on 
long and short term needs.  The moderate renovation included exterior renovation, site and 
landscape improvements.  In recent years, the fan coil units which heat and cool each apartment 
have deteriorated and are causing damage to drywall and floors in the units.  Other repairs are 
planned for the elevators and hallways. 
 
DISCUSSION:  No new County funding is requested for this project.  AHC is requesting 
permission to use its CDBG Revolving Multi-Family Program funds that it received as income 
from other CDBG multi-family activities.  The County Board approved AHC’s CDBG 
Revolving Multi-Family Program fund in 1980.  The Community Development Citizens 
Advisory Committee (CDCAC) reviews the proposed use of the funds as individual projects are 
identified, and the County Board must approve the use of these funds. 
 
Staff supports AHC’s proposal and agrees that the repairs and improvements will reduce 
operating costs and improve the quality of life for the tenants.  AHC considered the option of 
continuing to repair the equipment.  Repair costs, however, now total about $50,000 a year. 
 
The acquisition and moderate renovation of the Berkeley Apartments was financed with tax-
exempt bonds issued by the Arlington County Industrial Development Authority (IDA) and 
federal Low Income Housing Tax Credits (LIHTC).  If AHC were to secure the note with a deed 
on the property, it would have to seek the approval of the tax-exempt bond holders and the 
LIHTC investors to increase the debt on the property.  Approval by the investors is uncertain and 
would require a lengthy process.  Instead, the County will require AHC to execute a non-secured 
note, guaranteeing repayment of the CDBG Revolving Multi-Family program funds.  This will 
be added to the County’s CDBG Long Term Receivables Balance Sheet Account and AHC’s 
CDBG Revolving Fund Balance Sheet. 
 
Financing Plan: The costs of the proposed improvements would be funded with CDBG program 
income and existing reserves.  The table below summarizes the proposed sources and uses of 
funds: 
 

SOURCES USE OF FUNDS 
Phase I:    
AHC Oversight Reserve $142,875 Replace Fan Coil Units $384,500 
Property Reserve   $15,000 Consultant   $31,700 
CD Program Income $300,000 Replace Cooling Tower   $40,000 
Operating Deficit Reserve   $45,000 Energy Management   $22,000 
  Upgrade Hallways   $25,000 
      Sub-total $502,875  $503,200 
Phase II:    
AHC Oversight Reserve $235,000 Replace Fan Coil Units $397,425 
Property Reserve   $15,000 Consultant   $16,000 
CD Program Income $100,000 Replace Cooling Tower            $0 
Operating Deficit Reserve   $100,000 Energy Management   $10,000 
  Upgrade Hallways   $26,250 
       Sub-total $450,000  $449,675 
Total $952,875   $952,875 
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Rehabilitation Plan: It is anticipated that the $952,875 renovation project would be completed 
in two stages, one building at a time, with minimal disruption to the residents.  Completion of the 
proposed items would improve living conditions for the tenants, ensure long term viability of the 
buildings and contain operating costs. 
 
Housing Policy Goals: The Berkeley Apartments continues to meet many of the County Board 
adopted Affordable Housing Goals and Targets as follows: 

Goal 1, Target 1A and Goal 5, Targets 5A and 5B: 55 of the affordable units will continue to be 
available to families with children (53 two-bedroom and 2 three-bedroom). 

Goal 4, Target 4B: 41 of the affordable units will continue to be affordable to households earning 
between 40% and 50% of area median income (AMI). 

Goal 6, Target 6B: This project will continue to provide 110 affordable units for households 
earning 40%, 50% and 60% of AMI. 

Goal 8, Target 8: The County’s Agreement with the owners includes strong anti-discrimination 
clauses, including a requirement that the owner not discriminate against tenants on the basis of 
race, color, creed, religion, sex, disability or national origin. 

Goal 9:  The capital improvement proposal leverages the use of CDBG program income with 
operating and replacement reserves. 

 
Loan Terms and Conditions: Approve the use of $400,000 at 0% interest rate as a long-term 
unsecured CDBG loan to be used for capital improvements for the Berkeley Apartments subject 
to the following terms and conditions: 
 

1. AHC shall increase the balance of its long-term CDBG loans from the County by 
$400,000 without interest, so long as the Berkeley Apartments remain an affordable 
housing resource. 

 
2. AHC agrees to execute a generally standard form of loan agreement and a non-secured 

promissory note in the amount of $400,000 repayable to the County in the event that the 
Berkeley Apartments are refinanced or redeveloped. 

 
3. AHC must secure all remaining funds needed to complete the capital improvements and 

repairs prior to the use of any of the allocated County CDBG funds. 
 

Citizen Comment:  The Community Development Citizens Advisory Committee (CDCAC) 
considered this request at its meeting on Wednesday, November 2, 2005.  A memo regarding 
CDCAC support is attached.   

 
FISCAL IMPACT:  The unobligated balance of AHC’s Multi Family Housing Revolving Fund 
is $801,000 as of July, 2005.  Approval of recommendation up to $400,000 would result in a 
remaining balance of $401,000. The loan will be reflected on the County’s CDBG Long Term 
Receivables Balance Sheet Account. 
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